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January 2025

FoTAL
RETIREMENT
PARTICIPATING
EMPLOYERS
State 100
Counties 52
School Dist 132
Cities 102
District Health Units 21
Others 7%
TOTAL 482
EMPLOYEES
State 10,834
Counties 4,444
School Dist 7633
Cities 3.079
District Health Units 267
Others 699
Subtotal 26,961
Retirees 14,598
Subtaotal 41,5569
Deferred Members 18,867
TOTAL EO0 426

RETIREMENT PROGRAMS

MANAGED AND ADMINISTERED BY NDPERS
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Rule of

Currently eligible as of 1168 1,011 2,179

June 2024
Newly eligible as of
323 249 572
Members of June 2025
the Main igi
Newly eligible as of 330 260 590
System June 2026
Eligible to Newly eligibl f
y eligible as o
- 345 284 629
Retire in the June 2027
Next Five Newly eligi
y eligible as of
Years June 2028 373 21 030
Newly eligible as of 386 264 650

June 2029
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January 2025 GROUP INSURANCE PROGRAMS
MANAGED AND ADMINISTERED BY NDPERS

HEALTH LIFFE DENTAL WISION FAFP FLEXCOMF

PARTICIPATING
EMPLOYERS
State 101 100 101 101 99 89
Counties 26 33
School Dist 14 5
Cities 28 28
District Health Units 19 21 21 21 21 b
Others 32 18

TOTAL 220 208 122 122 120 a4
EMPLOYEES
State 14,964 15,893 10,438 10,391 15,932 2,802
Legislators 117 134
Counties 1,395 3.003
School Dist 703 98
Cities 658 269
District Health Units 218 268 108 1z 267 57
Others 249 187
Retirees 6,585 3.083 4,791 4554
COBRA 106 50 42

TOTAL 24 BG5 22925 T8 387 16 083 78 793 2868

Covered Lives 53 718
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Courtesy Promptness of Information Information

# of received from NDPERS was properly easy to
responses NDPERS Staff. response. explained. understand.
464 3.82 3.67 873 3.62
478 3.83 3.73 3.75 3.62
540 3.83 3.76 3.69 3.58

2018 1,084 3.76 3.59 3.63 3.56

Sent via email MEMBER
2392 375 348 260 o EXPERIENCE

2,066 3.76 3.51 3.66 3.62
2,268 3.74 3.49 3.60 3.56
2,017 3.72 3.48 Si5Y 3.53
2,287 3.78 3.56 3.69 3.64

2,259 3.77 3.60 3.67 3.63




NDPERS’
Three Year

Strategic
Plan

Goal Division(s) Involved 2024 2025 2026 | 2027
Accuracy Improvement All NDPERS Staff In Process X X X
Procedure Manual Documentation All NDPERS Staff In Process X X X
Renewal/RFPs
Vision X X
S Executive Director A 2
Medicare Part D Benants DONE In Process X X
EAP ) In Process X
Consultant - Actuary ggsgfgf:%& By DONE X
Consultant - Health Plan X X
Health ) DONE X
Dental More staff involved and larger DONE X
457/DC Third Party Administrator ‘r?b';e"m IOHRER EDEES s X X
Flexcomp Third Party Administrator ’ DONE X
Consultant - Dental, Vision, Life X
Consultant - Investment DONE X
Life DONE X
Education Campaign
Employers DONE X X X
Legislators DONE X X X
Members DONE X X X
Succession Planning: o -
Admin Services n Frocess
CFO All NDPERS Staff X X
CBO X X
Educational Videos for Website Communications/Benefits In Process X X X
Correspondence Embedding Benefits & IT In Process X
Electronic Records Cleanup Admin Services/IT In Process X
Develop an Employee Handbook Admin Services * X
Comprehensive Wizards All NDPERS Staff In Process X
System Enhancement Backlog All NDPERS Staff In Process X X X
Workflow Redesign (BPM) All NDPERS Staff X X X X
Lifecycle Training Recordings All NDPERS Staff In Process X X
OCR for Scanning Efficiencies Admin Services/IT - X
Redefining Mission Statement All NDPERS Staff DONE
Death Processing Accuracy Improvement |All NDPERS Staff In Process X
Board Committee Charter & Bylaws CreatiojAll NDPERS Staff DONE
DB Closure Initiative All NDPERS Staff In Process X
Secure 2.0 & Roth 457 Provisions All NDPERS Staff X X
Create Board Operational Policies All NDPERS Staff X X







2023-25

One-Time

2025-27 Legislative

Appropriation | Expenditures | Adjustments Base Budget
Salaries &
Wages 7,738,479 - 494 013 8,232,492
Operating
Expenses 2,942,712 (128,000) 1,450 2,416,162
D.B. Plan
Closure 372,027 (327,000) (45,027) -
Contingencies 250,000 - - 250,000
Total Special
Funds 10,903,218 (455,000) 450,436 10,898,654
FTE 40.5 40.5




NDPERS Budget Allocation

m Salaries
®m Operating

m Contingency




Budget: Operating Expenses

Biennium to Biennium Comparison
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30%
m 2025-2027 Anticipated
19%
20%
14% 14% 14% 14%
13% 13%
12% 12%
11% 9004 109 11
10% 8% 796 7%
0%
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PROS CONS

Streamline internal operations Significant member disruption (~11,000 participants)

Increase “buying power” of the Companion Plan  Unknown participant impact

Ensures Fiduciary oversight of participant funds  Some are annuity products

Pros & Cons of 3% Reduced Budget Proposal




EXECUTIVE RECOMMENDATION

2025-27 Executive 2025-2027 %
Legislative | Recommendation Executive Increase/
Base Adjustments Recommendation | (Decrease)
Salaries &
Wages 8,232,492 2,069,275 10,301,767 29.1%
Operating
Expenses 2,416,162 850,501 3,266,663 35.2%
Contingencies 250,000 - 250,000
Total Special
Funds 10,898,654 2,919,776 13,818,430 26.8%
FTE 40.5 0.0 40.5




SUMMARY OF EXECUTIVE RECOMMENDATION

Wages of $2,069,275:

FTE Pool Restoration - $1,201,247

Salary increases funded at 4% the first year, and 3% the second year - $440,169
Restore full temporary funding - $130,644

Health insurance premium increase - $252,215

Add intern & Legislator funding - $45,000

Operating Expenses of $850,501

Cost to continue NDIT - $64,617
Cost to continue operational increases - $246,289

Sagitec Project Manager & Two Developers - $539,595



SUMMARY OF PROPOSED CHANGES TO

EXECUTIVE RECOMMENDATION

1) FTE Requests:

e Accounting FTE for Employer Support - $239,016 of salary appropriation & $3,750 of
ongoing operational appropriation
e Enrollment FTE for Enrollment Support - $203,648 of salary appropriation & $3,750

of ongoing operational appropriation

2) Targeted Compensation Adjustments:

e Executive Management Compensation Adjustments - $110,848
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