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72 FTEs
   3 FT Temps
   3 PT Temps

15 FTEs
  4 FT Temps
29 PT Temps

12 FTEs
  1 FT Temps
   

8 FTEs
1 FT Temp 

8 FTEs
  

30 FTEs
  1 PT Temp

HRL Section 
Totals
73 FTE  
  6 FT Temps
30 PT Temps
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Tim Wiedrich

12 Positions 
were converted 
from Temp to 
FTE

Who we are | who we serve

Section Name

23-25 FTE 25-27 FTE Requested # of Temporary # of Vacancies

73 73 36 4

Average Age 55

Avg Years of Service 11

Retirement Risk 4%

Turnover 2023 3%

Turnover 2024 6%



Office Manager

Renee Loh

Emergency Medical Systems 

Director

Chris Price

Life Safety & Construction 

Director

Karla Aldinger

Health Facilities

Director 

Bridget Weidner

Tim Wiedrich, Director

Hospital Preparedness 

Program Manager

Dawn Lehrmann

Emergency 

Preparedness Director

Juli Sickler

Program Manager

Kelly Beechie

Program Manager

Kathy Laxdal

PHEP Program Manager

Juli Sickler

Food & Lodging 

Director

Julie Wagendorf

Program Administrator

Amy Illg

Field Supervisor

Michael S. Lee

Registries 

Program Coordinator

Todd Friesz

Who we are | who we serve

Construction Inspection 

Supervisor

Steve Ressler

Cardiac/Stroke

Christine Greff

Emergency Medical 
Services for Children

Chettie Greer

Emergency Medical 
Services

Kerry Kirkava

Trauma
Mary Waldo

Section and Unit Directors

Program Directors

Key



Julie Wagendorf

Emergency Medical 
Systems

Emergency 
Preparedness and 

Response
Food and Lodging

Life Safety & 
Construction

Health Facilities

Bridget WeidnerJulie WagendorfJuli Sickler

Tim Wiedrich

 Karla AldingerChristopher Price

72 FTEs
   3 FT Temps
   3 PT Temps

13 FTEs
   1 FT Temps
   3 PT Temps

11 FTEs
  2 FT Temps
   

8 FTEs
  

8 FTEs
  

28 FTEs
  

Section Director
4 FTE

$46,902,493
     31% General
     46% Federal
     23% Other

54% General
    2% Federal
  44% Other
  

7% General
  93% Federal
    0% Other
  

52% General
  10% Federal
  38% Other
  

16% General
  31% Federal
  53% Other
  

21% General
  70% Federal
    9% Other
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• Create and Maintain Public Health and 
Medical Emergency Response Systems

• Administer and Distribute Grant Funds
• Train, Certify and License Certain 

Medical and Other Providers
• Regulate and Designate Medical 

Systems of Care
• Regulate Food and Lodging 

Establishments

Improving the lives of North Dakotans



Emergency Response 
Projected

23-25 Biennium

  378 Medical Responses
   91 Response Events
   25 Response Resources
1,359 Courier Missions
1,471 HAN Messages

Certification, Licensure, 
Registration & 

Designated Projected
23-25 Biennium

 5,505 Organizations
 7,960  Inspections/Surveys
   828  Plans Reviewed
27,490  Individuals
   771  Complaints

Improving the lives of North Dakotans



Partners and Providers

Associations

~ 11 ND State 
and Federal 
Medical and 
Public Health

Providers

~600 ND 
Medical 
and Public 
Health 

Government Agencies

~10 ND State and 
Federal

Improving the lives of North Dakotans



• Met all plan review timelines

• Reduced medium sized 
projects from 84.6 days to 
30.6 days

• Identified 373 issues

Life Safety and Construction

Improving the lives of North Dakotans



• Achieved the 
return of spontaneous 
circulation in 28% of 
witnessed out-of-
hospital cardiac arrests

Emergency Medical Systems

Improving the lives of North Dakotans



Emergency Preparedness and Response

Improving the lives of North Dakotans

• Prevented evacuation/relocation 
of residents at 9 long-term care 
facilities



• Provided industry access to 
more than 40 online retail 
food safety  resources at no 
cost

Food and Lodging

Improving the lives of North Dakotans



• Maintained a stable, 
experienced workforce

Health Facilities

Improving the lives of North Dakotans



• Level federal funding
Funding 
Source

Level 
Funding 
Start Year

Inflation 
Percentage 
To 2024

~Initial 
Annual 
Funding 
Level

~Current 
Purchasing 
Power

Difference

CMS
CDC
HHS

2015
2019
2020

32.55%
22.89%
21.39%

Totals

$1,700,000
$5,000,000
$1,063,632
$7,763,632

$1,282,688
$4,003,591
    $866,679
$6,152,958

-$417,312
   -$996,409
   -$196,953
-$1,610,674

Top Health Response 
Section Concerns



• Infrequent Basic Care Facility Surveys 

(33-year inspection cycle)

• Lack of Assisted Living Licensure 

Standards

• Insufficient CMS Funding to Meet 

Federal Mandates new time frames 

related to federal site investigations

Top Health Response 
Section Concerns



• Basic Care and Assisted 

Living Issues

• Increased workload
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CMS Long Term Care Complaints

Complaints Allegations

Projected

Health Facilities
28 Staff
July 1, 2023 - December 31, 2024

 523 Complaints
 522 Surveys Conducted 
          1,531 Organizations Licensed/Certified
 
  

Top Health Response 
Section Concerns



• Basic Care and Assisted 

Living Issues

• Increased workload
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Complaints Allegations

Projected

2023 -2025 actual complaints 523 
allegations 812 as of 12/31/24

Top Health Response 
Section Concerns

Health Facility Complaints

  



• Alignment of Staffing Levels and 

Regulatory Responsibilities

• Additional Mobile Home Park 

Requirements

• Increased Court and Legal Enforcement 

Activities 

• 2013 Food and Lodging Audit Findings

Top Health Response 
Section Concerns



• Basic Care and Assisted 

Living Issues

• Increased workload
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Complaints Allegations

Projected

Food and Lodging
12 FT, 1 Temp Staff
July 1, 2023 - December 31, 2024

 7,159 Organizations Licensed/Certified
 5,565 Inspections Conducted
    299 Complaints
      95 Formal Enforcement Actions
 
          
 
  

Top Health Response 
Section Concerns



• Alignment of Staffing Levels and 

Regulatory Responsibilities

• Additional Mobile Home Park 

Requirements

• Increased Court and Legal Enforcement 

Activities 

• 2013 Food and Lodging Audit Findings
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Enforcement Actions

Projected

Top Health Response 
Section Concerns

2023 -2025 95 actual Enforcement actions as of 12/31/24



Strategies driving budget

Advance access to high quality services and supports closer to home



Strategies driving budget

Optimize disaster and epidemic response and recovery



Budget



Comparison of budgets and funding
By Major Expense



Decision Package Detail
By Ongoing, One-Time and Funding Source

Food & Lodging Management Information System

• $335,000 One-Time Special Funds 

• Strategic Investment & Improvement Fund

Licensure Management System

• $650,000 One-Time Special Funds

• Strategic Investment & Improvement Fund

Executive Compensation Plan

• $308,742 Ongoing General Fund



Comparison of budgets and funding
By Budget Account Code



Operating Schedule



Grants Schedule



Thank you

Tim Wiedrich

(701) 328-8655

Twiedric@nd.gov
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