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Agency Introduction

Created by 1980 
Initiated Measure

Purchase mortgage 
loans from local 

lending institutions

Service mortgage 
loans

Administer federal
housing programs 
on behalf of the 

state

Administer state-
funded housing 

programs

Administer agency-
funded programs

Operations are 
funded with 

agency revenue



*Special funds = Agency generated revenue



Housing Needs Assessment
 Population groups
 Income groups
 Projections on number of units needed



Total state population by age
2022, 2027 projection – and Percent Change from 2022-2027

Source: U.S. Census Bureau (2023a) and the Center for Social Research (2024)
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Household income levels in ND 

Extremely
Low

Househol
d Income

Very Low
Househol
d Income

Low
Househol
d Income

Lower
Moderate
Househol
d Income

Moderate
Househol
d Income

Upper
Househol
d Income

2022 61,024 45,624 55,097 44,389 34,919 78,985
2027 66,021 48,992 58,434 46,704 36,394 81,968
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Overall Takeaways

Housing priorities may 
need to focus on lower 

income households

Large Population of 
Households entering 

homebuying age

Projections suggest 
more than 20,000

housing units (single-
and multifamily) are 

needed by 2027



Community Housing & Grants Management

OversubscriptionAvailableRequest# of appsProgram

$2,850,356 $1,446,877 $4,222,738 45Emergency Solutions Grant (federal)

$3,671,622 $2,039,115 $5,710,737 48ND Homeless Grant (state funded)

Homeless Programs

2023-2025 Funding Total Oversubscription = $6,521,978



Community Housing & Grants Management

OversubscriptionAvailableRequest# of appsProgram

$13,369,538 $7,358,172 $20,727,710 22Low Income Housing Tax Credit (federal)

$12,336,203 $4,690,866 $17,027,069 17HOME (federal)

$12,507,488 $5,925,166 $18,432,666 12National Housing Trust Fund (federal)

$8,469,611 $12,097,994 $20,567,605 18Housing Incentive Fund (state funded)

Multifamily Programs

2023-2025 Funding Total Oversubscription = $46,682,840



Agency Requests
• HIF appropriation - $40 million 

• ND Homeless Grant - $10 million

• Transfer of ND Homeless Grant to HIF
• Accountability – required report to Legislature and audit
• Administrative efficiency

• 1 FTE 
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Production (Total Funded Amt)
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Benefits of FirstHome Program

Rate averaged 1.26% 
below market in 2024

Average monthly payment 
savings = $179

Loans serviced in state Down payment assistance 
provided

55% of homebuyers used DPA in 
2024



Acquisition Staffing
• Adequate staffing needed to ensure:

• Loans are reviewed and purchased timely from lenders
• Borrowers receive loan payment information timely



Serviced Loans
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Servicing Staff
• Current loans serviced = 13,409

• Agency - 1,031/FTE

• Mortgage Bankers Association - 835/FTE

• Currently we are short 3 FTE’s



Support FTE staff
• Support for all business operations:
• Business Analyst – 1 FTE
• Accountant – 1 FTE



/

FTE History

2017

2  positions cut

2019

no positions added

2021

4 positions added due to 
program transfers from 
Commerce and BND. 1 
additional added for year 2 of 
biennium per loan production

2023

5 positions added based on 
business needs. One position 
added for year 2 with a trigger 
based on loan production



FTE Pool
• 4.5% vacancy rate anticipated
• Reduced budget by $465,165
• Actual vacancy rate = 1.85%
• Average vacancy days = 45
• Vacancy savings = $35,188
• Vacancy savings = 0.34% of base salary line
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FTE Request - 5 (Paid with Agency Revenues)

 Maintain quality service to citizens and our housing partners

 Manage future housing market growth 

 Meet investor, bond rating, and federal regulatory guidelines

 Address succession planning for key personnel

Paid with Agency revenues

20



Salary and Wages



Operating – Special Funds = Agency Revenue



Grants



Summary of Agency Requests
• 5 FTE 

• Continuing appropriation language 

• HIF appropriation - $40 million 

• ND Homeless Grant - $10 million

• Transfer of ND Homeless Grant to HIF
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