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Fargo Transit (MATBUS) is a service of the City of Fargo and directly operates fixed 
route and complementary paratransit transit services within the Cities of Fargo and 
West Fargo (the City of Fargo also operates transit services within the Cities of 
Moorhead and Dilworth MN).

Fixed-route systems are transit services operated along predetermined routes 
according to a fixed schedule. There are twelve (12) fixed routes within the City of 
Fargo with portions of two (2) of those routes (Routes 20 & 24) within the City of 
West Fargo [Moorhead & Dilworth MN have seven (7) fixed routes, which are also 
operated by Fargo as part of the metro-wide MATBUS system].  

Fixed routes operate as a designated stop system which requires passengers be at a 
specific location to be picked up or dropped off – stops are approximately two (2) 
blocks apart.
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Fixed routes run on a variety of 30/60/90-minute schedules.  

Fargo Transit also operates the complementary paratransit service for the metro 
area.  This service is required of all public entities who operate a fixed route 
system as an accessible service for qualifying individuals who cannot use the fixed 
route system. Trips require advance booking/reservations up to 24-hours in 
advance.

System-wide costs are shared among Fargo, West Fargo, Moorhead/Dilworth and 
North Dakota State University (NDSU) through a cost-allocation plan.
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We appreciate the opportunity to partner with the State of North Dakota and 
achieve the goal of this study and the committee to assist the four urban transit 
systems (Fargo, Minot, Grand Forks and Bismarck) find a funding solution that 
includes dedicated State funding; a North Dakota solution to an issue facing 
transit providers across the country.

The impact and importance of public transportation is critical to 
workforce/employment, education, health, services, independence and universal 
access.  
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In 2024, there was a reclassification of the Fargo-Moorhead metro area due to 
the 2020 federal census.  For federal purposes, the urbanized area includes the 
Cities of Fargo, West Fargo and Horace in North Dakota and Moorhead and 
Dilworth in Minnesota. The designation of transit providers (urban, rural, tribal) 
is defined by population in accordance with the latest official federal census. 
The 2020 census reclassified the City of Fargo from a small to large urban 
designation with a population over 200,000.  

Metropolitan Planning Organization (MPO) 
Designation 



Fare Structure 
Fargo Transit’s (MATBUS) fare 
structure includes a variety of 
fare products, including single 

ride cash fares, passes and 
reduced fares for students, 
senior citizens and disabled 

individuals. Fare media is 
purchased at the main Transit 
facility Ground Transportation 
Center (GTC) or online.  Riders 
can also pay at fareboxes on 

each bus. 
Local universities/colleges (such 
as NDSU) participate in a U-Pass 

program where the academic 
institution pays a fee to allow 
their students to ride MATBUS 

fixed routes; the fees are 
recalculated each year based on 

costs.

Cash fares will increase 1.1.26; 
anticipated additional revenue is 

approximately $196,000.

Cash Fares and Passes (Fixed Route) Current Proposed
Adult Cash Fare 1.50$      → 2.00$       
Discount Cash Fare (Youth, Elderly, Disabled) 0.75$      → 1.00$       
1-Day Pass 5.00$      → 5.00$       
10-Ride Pass 15.00$    → 15.00$     
120-Day College Semester Pass 60.00$    → 60.00$     
31-Day Business Pass 27.00$    → 27.00$     
Single-Ride Tickets (Pack of 20) 30.00$    → 30.00$     
7-Day Pass → 10.00$     

MATBUS Connect (Fixed Route)
Adult Fare 1.50$      → 2.00$       
Adult 31-Day Pass 42.00$    → 42.00$     
Discount Fare 0.75$      → 1.00$       
Discount 31-Day Pass 27.00$    → 27.00$     
Youth 90-Day Pass 27.00$    → 27.00$     
Replacement Card Fee 10.00$    → 10.00$     
1-Day Pass → 5.00$       
7-Day Pass → 10.00$     

Fare-Free (Fixed Route)
Children Preschool Age and Under Free → Free
Veteran Free → Free
Personal Care Attendant Free → Free
U-Pass College Students Free → Free

Paratransit
Cash/Check Fare 3.00$      → 4.00$       
Prepaid Coupons (Book of 20) 60.00$    → 80.00$     
Personal Care Attendant Free → Free
Children Preschool Age and Under Free → Free
Guest (Accompanying an ADA Paratransit Rider) 3.00$      → 4.00$       

Agency Rate (Applied to Skilled Nursing & ICF-
IID Facilities for Non-Emergency Medical Rides)

38.00$    → 38.00$     

MATBUS Fare Structure Proposed Changes
For Public Hearing on September 2, 2025

Effective January 1, 2026


Changes

				Cash Fares and Passes		Current				Proposed		% Increase

				Adult Cash Fare		$   1.50		→		$   2.00		33%

				Discount Cash Fare (Youth, Elderly, Disabled)		$   0.75		→		$   1.00		33%

				1-Day Pass		$   5.00		→		$   5.00		0%

				14-Day Pass		$   20.00		→		Eliminate

				10-Ride Pass		$   15.00		→		$   20.00		33%

				120-Day College Semester Pass		$   60.00		→		$   80.00		33%

				31-Day Business Pass		$   27.00		→		$   30.00		11%

				Single-Ride Tickets (Pack of 20)		$   30.00		→		$   40.00		33%

				7-Day Pass				→		$   10.00



				MATBUS Connect		Current				Proposed						*Switch to Card Based

				Adult Fare		$   1.50		→		$   2.00		33%

				Adult 1-Day Fare Cap		$   3.00		→		Eliminate

				Adult 31-Day Pass		$   42.00		→		$   45.00		7%

				Discount Fare		$   0.75		→		$   1.00		33%

				Discount 1-Day Fare Cap		$   3.00		→		Eliminate

				Discount 31-Day Pass		$   27.00		→		$   30.00		11%

				Youth 90-Day Pass		$   27.00		→		$   30.00		11%

				Replacement Card Fee		$   10.00		→		$   10.00		0%

				1-Day Pass				→		$   5.00

				7-Day Pass				→		$   10.00



				Fare-Free		Current				Proposed

				Children Preschool Age and Under		Free		→		Free

				Service-Connected Veteran		Free		→		Free

				Personal Care Attendant 		Free		→		Free

				U-Pass College Students		Free		→		Free



				Paratransit		Current				Proposed

				Cash/Check Fare		$   3.00		→		$   4.00		33%

				Prepaid Coupons (Book of 20)		$   60.00		→		$   80.00		33%

				Personal Care Attendant 		Free		→		Free

				Children Preschool Age and Under		Free		→		Free

				Guest (Accompanying an ADA Paratransit Rider)		$   3.00		→		$   4.00		33%

				Agency Rate (Applied to Skilled Nursing & ICF-IID Facilities for Non-Emergency Medical Rides)		$   38.00		→		$   40.00



























Clean

				Cash Fares and Passes		Current				Proposed

				Adult Cash Fare		$   1.50		→		$   2.00

				Discount Cash Fare (Youth, Elderly, Disabled)		$   0.75		→		$   1.00

				1-Day Pass		$   5.00		→		$   5.00

				10-Ride Pass		$   15.00		→		$   20.00

				120-Day College Semester Pass		$   60.00		→		$   80.00

				31-Day Business Pass		$   27.00		→		$   30.00

				Single-Ride Tickets (Pack of 20)		$   30.00		→		$   40.00

				7-Day Pass				→		$   10.00

				MATBUS Connect

				Adult Fare		$   1.50		→		$   2.00

				Adult 31-Day Pass		$   42.00		→		$   45.00

				Discount Fare		$   0.75		→		$   1.00

				Discount 31-Day Pass		$   27.00		→		$   30.00

				Youth 90-Day Pass		$   27.00		→		$   30.00

				Replacement Card Fee		$   10.00		→		$   10.00

				1-Day Pass				→		$   5.00

				7-Day Pass				→		$   10.00

				Fare-Free

				Children Preschool Age and Under		Free		→		Free

				Service-Connected Veteran		Free		→		Free

				Personal Care Attendant 		Free		→		Free

				U-Pass College Students		Free		→		Free











































Post Coordination Committee

				MATBUS Fare Structure Proposed Changes

				For Public Hearing on September 2, 2025

				Effective January 1, 2026



				Cash Fares and Passes (Fixed Route)		Current				Proposed

				Adult Cash Fare		$   1.50		→		$   2.00

				Discount Cash Fare (Youth, Elderly, Disabled)		$   0.75		→		$   1.00

				1-Day Pass		$   5.00		→		$   5.00

				10-Ride Pass		$   15.00		→		$   15.00

				120-Day College Semester Pass		$   60.00		→		$   60.00

				31-Day Business Pass		$   27.00		→		$   27.00

				Single-Ride Tickets (Pack of 20)		$   30.00		→		$   30.00

				7-Day Pass				→		$   10.00



				MATBUS Connect (Fixed Route)

				Adult Fare		$   1.50		→		$   2.00

				Adult 31-Day Pass		$   42.00		→		$   42.00

				Discount Fare		$   0.75		→		$   1.00

				Discount 31-Day Pass		$   27.00		→		$   27.00

				Youth 90-Day Pass		$   27.00		→		$   27.00

				Replacement Card Fee		$   10.00		→		$   10.00

				1-Day Pass				→		$   5.00

				7-Day Pass				→		$   10.00



				Fare-Free (Fixed Route)

				Children Preschool Age and Under		Free		→		Free

				Veteran		Free		→		Free

				Personal Care Attendant 		Free		→		Free

				U-Pass College Students		Free		→		Free



				Paratransit

				Cash/Check Fare		$   3.00		→		$   4.00

				Prepaid Coupons (Book of 20)		$   60.00		→		$   80.00

				Personal Care Attendant 		Free		→		Free

				Children Preschool Age and Under		Free		→		Free

				Guest (Accompanying an ADA Paratransit Rider)		$   3.00		→		$   4.00

				Agency Rate (Applied to Skilled Nursing & ICF-IID Facilities for Non-Emergency Medical Rides)		$   38.00		→		$   38.00















Fixed Route Rides by Customer and Fare Type
MATBUS Connect was rolled out in 2022 and allows users to pay for rides through a
smartcard or smartphone. In 2023, roughly one-third of passengers used MATBUS
Connect, with 29% paying with the Connect app and 6% paying with Connect
smartcards. 35% of rides are paid for with cash or are fare-free.

Almost 30% of rides are U-Pass rides, which allows students at North Dakota State
University, Minnesota State University Moorhead, Concordia College and Minnesota
State Moorhead to ride the bus for free with a valid student ID.

Over 40% of all fixed route rides are taken by adults, and an additional 30% are taken
by college students, which is likely due to the U-Pass program. Almost a fifth of
MATBUS riders are disabled, and another 8% are elderly.

Fixed Route Rides by Fare Type (2023)

Fixed Route Rides by Customer
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Urbanized Area MATBUS Ridership Trends
City/College Route 2019 2020 2021 2022 2023 2024 Notes
Moorhead 1 80,046        61,976        55,768        59,886        71,410        67,007        
Moorhead 2 117,197      91,236        76,480        79,828        78,231        75,862        
Moorhead 3 57,732        60,435        54,114        45,639        51,117        56,097        
Moorhead 4 115,207      138,038      117,623      104,010      111,840      119,296      
Moorhead 5 52,511        54,076        45,721        41,800        47,323        47,451        
Dilworth 6 16,710        15,244        10,315        8,736          9,110          10,598        
Moorhead 9 5,646          4,742          3,705          3,964          8,597          5,710          
Fargo 11 74,592        55,227        50,021        41,098        35,318        39,457        
Fargo 13 120,856      64,803        69,846        65,756        74,244        90,285        
Fargo/NDSU 13U 39,970        17,626        15,461        -               -               -               * 13U name changed to 36 in 2022
Fargo 14 148,180      115,371      110,333      91,340        87,636        96,290        
Fargo 15 321,702      300,090      251,303      220,016      222,635      249,940      
Fargo 16 37,213        23,913        21,926        28,822        27,137        22,034        
Fargo 17 40,524        34,209        27,842        31,609        32,254        31,192        
Fargo 18 49,730        31,035        30,353        39,833        42,639        40,747        
Fargo/West Fargo 20 38,047        31,040        26,455        25,425        27,584        27,371        
Fargo/West Fargo 24 26,369        18,396        17,834        17,547        20,837        22,929        
Fargo/NDSU 31 28,679        10,465        6,908          13,072        13,634        27,019        
Fargo/NDSU 32 -               -               -               81,657        71,426        40,943        * Route 32E and 32W combined into Route 32 in 2022; cancelled by NDSU Fall 2024
Fargo/NDSU 32E 118,256      53,917        49,220        -               -               -               * 32E & 32W combined ridership 2020
Fargo/NDSU 32W 24,435        -               -               -               -               -               
Fargo/NDSU 33 186,414      69,518        83,220        115,938      142,911      153,997      
Fargo/NDSU 34 51,452        21,298        15,009        25,893        41,206        36,751        
Fargo/NDSU 36 -               -               -               24,172        1,194          -               *Route 36 rolled into Route 13 in 2023
LinkFM 40 29,959        93                3,867          2,245          3,781          3,829          * LinkFM cancelled spring 2025
Total 1,781,427  1,272,748  1,143,324  1,168,286  1,222,064  1,264,805  
Percentage Change Year to Year -29% -10% 2% 5% 3%

Year 2019 2020 2021 2022 2023 2024
Ridership 53,350        37,137        52,802        55,422        57,545        60,436        
Percentage Change Year to Year -30% 42% 5% 4% 5%

Paratransit Ridership 2019 - 2024 

MATBUS Full System Ridership 2019 - 2024


Sheet1

		MATBUS Full System Ridership 2019 - 2024

		City/College		Route		2019		2020		2021		2022		2023		2024		Notes

		Moorhead		1		80,046		61,976		55,768		59,886		71,410		67,007

		Moorhead		2		117,197		91,236		76,480		79,828		78,231		75,862

		Moorhead		3		57,732		60,435		54,114		45,639		51,117		56,097

		Moorhead		4		115,207		138,038		117,623		104,010		111,840		119,296

		Moorhead		5		52,511		54,076		45,721		41,800		47,323		47,451

		Dilworth		6		16,710		15,244		10,315		8,736		9,110		10,598

		Moorhead		9		5,646		4,742		3,705		3,964		8,597		5,710

		Fargo		11		74,592		55,227		50,021		41,098		35,318		39,457

		Fargo		13		120,856		64,803		69,846		65,756		74,244		90,285

		Fargo/NDSU		13U		39,970		17,626		15,461		- 0		- 0		- 0		* 13U name changed to 36 in 2022

		Fargo		14		148,180		115,371		110,333		91,340		87,636		96,290

		Fargo		15		321,702		300,090		251,303		220,016		222,635		249,940

		Fargo		16		37,213		23,913		21,926		28,822		27,137		22,034

		Fargo		17		40,524		34,209		27,842		31,609		32,254		31,192

		Fargo		18		49,730		31,035		30,353		39,833		42,639		40,747

		Fargo/West Fargo		20		38,047		31,040		26,455		25,425		27,584		27,371

		Fargo/West Fargo		24		26,369		18,396		17,834		17,547		20,837		22,929

		Fargo/NDSU		31		28,679		10,465		6,908		13,072		13,634		27,019

		Fargo/NDSU		32		- 0		- 0		- 0		81,657		71,426		40,943		* Route 32E and 32W combined into Route 32 in 2022; cancelled by NDSU Fall 2024

		Fargo/NDSU		32E		118,256		53,917		49,220		- 0		- 0		- 0		* 32E & 32W combined ridership 2020

		Fargo/NDSU		32W		24,435		- 0		- 0		- 0		- 0		- 0

		Fargo/NDSU		33		186,414		69,518		83,220		115,938		142,911		153,997

		Fargo/NDSU		34		51,452		21,298		15,009		25,893		41,206		36,751

		Fargo/NDSU		36		- 0		- 0		- 0		24,172		1,194		- 0		*Route 36 rolled into Route 13 in 2023

		LinkFM		40		29,959		93		3,867		2,245		3,781		3,829		* LinkFM cancelled spring 2025

		Total				1,781,427		1,272,748		1,143,324		1,168,286		1,222,064		1,264,805

		Percentage Change Year to Year						-29%		-10%		2%		5%		3%





		Paratransit Ridership 2019 - 2024 

		Year				2019		2020		2021		2022		2023		2024

		Ridership				53,350		37,137		52,802		55,422		57,545		60,436

		Percentage Change Year to Year						-30%		42%		5%		4%		5%



MATBUS Full System Ridership 2019 - 2024





2019	2020	2021	2022	2023	2024	1781427	1272748	1143324	1168286	1222064	1264805	





Paratransit Ridership 2019 - 2024 



2019	2020	2021	2022	2023	2024	53350	37137	52802	55422	57545	60436	









Urbanized Area Population & Ridership Trends
2019-2024

City/College Route 2019 2020 2021 2022 2023 2024
Total 1,781,427  1,272,748  1,143,324  1,168,286  1,222,064  1,264,805  
Percentage Change Year to Year -29% -10% 2% 5% 3%

Year 2019 2020 2021 2022 2023 2024
Ridership 53,350        37,137        52,802        55,422        57,545        60,436        
Percentage Change Year to Year -30% 42% 5% 4% 5%

MATBUS Full System Fixed Route Ridership 2019 - 2024

Paratransit Ridership 2019 - 2024 

Urbanized Area (UZA) Population Est.
2019 2020 2021 2022 2023 2024

Dilworth 4,529     4,612      4,639     4,918     4,804     4,831     
Fargo 124,662 125,990  129,575 131,444 133,188 136,285 
Horace 2,944     3,085      3,462     4,269     5,643     6,286     
Moorhead 44,167   44,505    44,583   46,200   45,228   45,913   
West Fargo 37,058   38,626    39,461   39,980   40,400   41,027   
MAIN URBAN AREAS 213,360 216,818  221,720 226,811 229,263 234,342 
Annual Percentage Change 2% 2% 2% 1% 2%

Metropolitan Statistical Area (MSA) Population
2019 2020 2021 2022 2023 2024

Cass County 181,923 184,525  189,377 192,713 196,362 200,945 
Clay County 64,591   65,318    65,512   67,814   66,258   66,848   
TOTAL MSA POPULATION 246,514 249,843  254,889 260,527 262,620 267,793 

1% 2% 2% 1% 2%



Fargo/W Fargo/NDSU Fixed Route Statistics

Route Bus Stops Buses  
Mileage Per Route on Route Frequency

Route 11 50,500                            34 2 Every 30 minutes
Route 13 83,114                            63 2(M-F), 1(Sat) Every 30 minutes (M-F) Every 60 minutes (Sat)
Route 14 163,825                         86 2 Every 30 minutes
Route 15 154,209                         52 3 Every 30 minutes
*Route 16 46,331                            60 1 Every 60 minutes
Route 17 29,083                            40 1 Every 60 minutes
Route 18 118,063                         92 1 Every 60 minutes
Route 20 40,215                            59 1 Every 60 minutes
Route 24 59,463                            51 1 Every 60 minutes
Route 31 26,931                            19 1 Every 25 minutes
Route 33 45,050                            20 2 Every 10 minutes
Route 34 12,406                            13 1 Every 20 minutes
NDSU On-Demand 4,200 (estimated) N/A 1 On Request
**Ind. Park On-Demand 17,000 (estimated) N/A 1 On Request

Route Statistics (2026 Estimated)

*Route 16 is being suspended 1.1.26 as a cost-saving measure
 **Industrial Park On-Demand is being eliminated 1.1.26 as a cost-saving measure; cost/rider is approximately $48


Sheet1

		Route Statistics (2026 Estimated)														Ridership (2024 Actual)

				Route		Bus Stops		Buses 		 								 		 		 		 		K-12				Total 

				Mileage		Per Route		on Route		Frequency								Adult		College		Elderly		Disabled		Youth		Child		By Route

		Route 11		50,500		34		2		Every 30 minutes						Route 11		20,673		2,821		2,665		1,248		732		105		28,244

		Route 13		83,114		63		2(M-F), 1(Sat)		Every 30 minutes (M-F) Every 60 minutes (Sat)						Route 13		26,091		49,020		1,987		4,901		7,123		1,016		90,138

		Route 14		163,825		86		2		Every 30 minutes						Route 14		53,850		5,869		5,981		12,321		14,836		3,311		96,168

		Route 15		154,209		52		3		Every 30 minutes						Route 15		150,590		14,974		15,728		27,527		34,794		5,771		249,384

		*Route 16 		46,331		60		1		Every 60 minutes						Route 16		9,491		1,766		2,085		3,492		4,817		334		21,985

		Route 17		29,083		40		1		Every 60 minutes						Route 17		19,857		1,382		1,920		4,435		3,284		233		31,111

		Route 18		118,063		92		1		Every 60 minutes						Route 18		24,106		2,281		2,054		3,857		7,650		678		40,626

		Route 20		40,215		59		1		Every 60 minutes						Route 20		15,107		527		1,784		3,984		5,504		423		27,329

		Route 24		59,463		51		1		Every 60 minutes						Route 24		16,487		718		952		1,532		2,716		466		22,871

		Route 31		26,931		19		1		Every 25 minutes						Route 31		313		26,463		1		6		2		233		27,018

		Route 33		45,050		20		2		Every 10 minutes						Route 33		3,838		149,725		73		79		239		42		153,996

		Route 34		12,406		13		1		Every 20 minutes						Route 34		836		35,894		1		7		8		1		36,747

		NDSU On-Demand		4,200 (estimated)		N/A		1		On Request						NDSU On-Demand		- 0		4,191		- 0		- 0		- 0		- 0		4,191

		**Ind. Park On-Demand		17,000 (estimated)		N/A		1		On Request						Ind. Park On-Demand		2,904		- 0		- 0		- 0		- 0		- 0		2,904

		*Route 16 is being suspended 1.1.26 as a cost-saving measure														Total		344,143		295,631		35,231		63,389		81,705		12,613		832,712

		 **Industrial Park On-Demand is being eliminated 1.1.26 as a cost-saving measure; cost/rider is approximately $48







System Performance/Operational Statistics
Federally required performance-based measures allow MATBUS to review trends over time and make operational decisions to ensure the transit system
adheres to both federal targets and local standards. The National Transit Database (NTD) records financial, operating, and asset conditions of transit
systems across the United States annually, allowing agencies to make multi-year comparisons and perform their own trend analyses. In addition, FTA 
uses NTD data to apportion funding to urbanized and rural areas. A summary of NTD performance measures for the Fargo-Moorhead region is shown 
below, broken out by fixed route and paratransit service, as well as by North Dakota and Minnesota services.

Performance Measure
Fargo - West Fargo Moorhead - Dilworth

2019 2020 2021 2022 2023 2019 20201 2021 2022 2023
Passenger Trips (UPT) 1,396,884 885,604 835,041 889,763 917,203 492,839 425,747 370,615 351,795 383,279

Revenue Hours (VRH) 104,354 97,149 109,274 96,496 93,727 41,317 41,740 41,008 38,483 38,575

Revenue Miles (VRM) 1,291,852 1,178,307 1,295,341 1,164,872 1,133,380 552,273 595,139 536,059 501,505 509,534

Passenger Trips per Revenue Hour 13.4 9.1 7.6 9.2 9.8 11.9 10.2 9.0 9.1 9.9

Operating Expense $8,324,269 $8,994,556 $8,823,216 $10,956,070 $11,272,421 $2,754,524 $2,985,174 $3,225,142 $3,574,466 $3,816,354

Passenger Revenue $853,178 $198,637 $176,941 $659,308 $595,179 $423,386 $141,704 $319,873 $346,875 $365,658

Operating Cost per Passenger $5.96 $10.16 $10.57 $12.31 $12.29 $5.59 $6.78 $8.70 $10.16 $9.96

Operating Expense-to-Revenue Ratio 9.8 45.3 49.9 16.6 18.9 6.5 21.1 10.1 10.3 10.4

Passenger Trips 1,343,534 848,312 782,239 834,392 859,658 482,667 418,341 363,726 343,863 374,928

Revenue Hours 81,464 80,189 83,157 68,248 65,922 34,812 35,738 35,427 32,434 32,462

Revenue Miles 967,238 939,436 951,896 794,727 741,381 477,934 435,144 477,974 436,712 434,401

Passenger Trips per Revenue Hour 16.5 10.6 9.4 12.2 13.0 13.9 11.9 10.3 10.6 11.5

Operating Expense $6,833,334 $7,509,635 $7,010,496 $8,705,578 $8,912,572 $2,478,901 $2,583,072 $2,936,632 $3,235,736 $3,454,868

Passenger Revenue $693,452 $157,804 $101,863 $500,901 $415,555 $368,115 $119,084 $276,882 $297,017 $309,405

Operating Cost per Passenger $5.09 $8.85 $8.96 $10.43 $10.37 $5.14 $6.06 $8.07 $9.41 $9.21

Operating Expense-to-Revenue Ratio 9.9 47.6 68.8 17.4 21.4 6.7 21.7 10.6 10.9 11.2

Passenger Trips 53,350 37,292 52,802 55,371 57,545 10,172 7,406 6,889 7,932 8,351

Revenue Hours 22,890 16,960 26,117 28,248 27,805 6,505 6,002 5,581 6,049 6,113

Revenue Miles 324,614 238,871 343,445 370,145 391,999 74,339 159,995 58,085 64,793 75,133

Passenger Trips per Revenue Hour 2.3 2.2 2.0 2.0 2.1 1.6 1.9 1.2 1.3 1.4

Operating Expense $1,490,935 $1,484,921 $1,812,720 $2,250,492 $2,359,849 $275,623 $402,103 $288,510 $338,730 $361,486

Passenger Revenue $159,726 $40,833 $75,078 $158,407 $179,624 $55,271 $22,620 $42,991 $49,858 $56,253

Operating Cost per Passenger $27.95 $39.82 $34.33 $40.64 $41.01 $27.10 $29.61 $41.88 $42.70 $20.79

Operating Expense-to-Revenue Ratio 9.3 36.4 24.1 14.2 13.1 5.0 17.8 6.7 6.8 6.4
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City of Fargo 
Transit (MATBUS)
System Map – 
Fixed Routes in 
Fargo and West 
Fargo



City of Fargo 
Transit 
(MATBUS)
Sample 
Schedule
Route 15
Downtown to
13th Ave 
Walmart

Route 15 - 90 minute trips; 3 buses M-F; 2 buses Sat. additional bus at peak service Sat.
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------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 6:15 6:19 6:28 6:30 6:40
------ ------ ------ ------ ------ ------ 6:15 6:20 6:30 6:35 6:45 6:49 6:58 7:00 7:10
6:15 6:18 6:19 6:21 6:25 6:27 6:45 6:50 7:00 7:05 7:15 7:19 7:28 7:30 7:40
6:45 6:48 6:49 6:51 6:55 6:57 7:15 7:20 7:30 7:35 7:45 7:49 7:58 8:00 8:10
7:15 7:18 7:19 7:21 7:25 7:27 7:45 7:50 8:00 8:05 8:15 8:19 8:28 8:30 8:40
7:45 7:48 7:49 7:51 7:55 7:57 8:15 8:20 8:30 8:35 8:45 8:49 8:58 9:00 9:10
8:15 8:18 8:19 8:21 8:25 8:27 8:45 8:50 9:00 9:05 9:15 9:19 9:28 9:30 9:40
8:45 8:48 8:49 8:51 8:55 8:57 9:15 9:20 9:30 9:35 9:45 9:49 9:58 10:00 10:10
9:15 9:18 9:19 9:21 9:25 9:27 9:45 9:50 10:00 10:05 10:15 10:19 10:28 10:30 10:40
9:45 9:48 9:49 9:51 9:55 9:57 10:15 10:20 10:30 10:35 10:45 10:49 10:58 11:00 11:10
10:15 10:18 10:19 10:21 10:25 10:27 10:45 10:50 11:00 11:05 11:15 11:19 11:28 11:30 11:40
10:45 10:48 10:49 10:51 10:55 10:57 11:15 11:20 11:30 11:35 11:45 11:49 11:58 12:00 12:10
11:15 11:18 11:19 11:21 11:25 11:27 11:45 11:50 12:00 12:05 12:15 12:19 12:28 12:30 12:40
11:45 11:48 11:49 11:51 11:55 11:57 12:15 12:20 12:30 12:35 12:45 12:49 12:58 1:00 1:10
12:15 12:18 12:19 12:21 12:25 12:27 12:45 12:50 1:00 1:05 1:15 1:19 1:28 1:30 1:40
12:45 12:48 12:49 12:51 12:55 12:57 1:15 1:20 1:30 1:35 1:45 1:49 1:58 2:00 2:10
1:15 1:18 1:19 1:21 1:25 1:27 1:45 1:50 2:00 2:05 2:15 2:19 2:28 2:30 2:40
1:45 1:48 1:49 1:51 1:55 1:57 2:15 2:20 2:30 2:35 2:45 2:49 2:58 3:00 3:10
2:15 2:18 2:21 2:23 2:27 2:29 2:45 2:50 3:00 3:05 3:15 3:19 3:28 3:30 3:40
2:45 2:48 2:49 2:51 2:55 2:57 3:15 3:20 3:30 3:35 3:45 3:49 3:58 4:00 4:10
3:15 3:18 3:19 3:21 3:25 3:27 3:45 3:50 4:00 4:05 4:15 4:19 4:28 4:30 4:40
3:45 3:48 3:49 3:51 3:55 3:57 4:15 4:20 4:30 4:35 4:45 4:49 4:58 5:00 5:10
4:15 4:18 4:19 4:21 4:25 4:27 4:45 4:50 5:00 5:05 5:15 5:19 5:28 5:30 5:40
4:45 4:48 4:49 4:51 4:55 4:57 5:15 5:20 5:30 5:35 5:45 5:49 5:58 6:00 6:10
5:15 5:18 5:19 5:21 5:25 5:27 5:45 5:50 6:00 6:05 6:15 6:19 6:28 6:30 6:40
5:45 5:48 5:49 5:51 5:55 5:57 6:15 6:20 6:30 6:35 6:45 6:49 6:58 7:00 7:10
6:15 6:18 6:19 6:21 6:25 6:27 6:45 6:50 7:00 7:05 7:15 7:19 7:28 7:30 7:40
6:45 6:48 6:49 6:51 6:55 6:57 7:15 7:20 7:30 7:35 7:45 7:49 7:58 8:00 8:10
7:15 7:18 7:19 7:21 7:25 7:27 7:45 7:50 8:00 8:05 8:15 8:19 8:28 8:30 8:40
7:45 7:48 7:49 7:51 7:55 7:57 8:15 8:20 8:30 8:35 8:45 8:49 8:58 9:00 9:10
8:15 8:18 8:19 8:21 8:25 8:27 8:45 8:50 9:00 9:05 9:15 9:19 9:28 9:30 9:40
8:45 8:48 8:49 8:51 8:55 8:57 9:15 9:20 9:30 9:35 9:45 9:49 9:58 10:00 10:10
9:15 9:18 9:19 9:21 9:25 9:27 9:45 9:50 10:00 10:05 10:15 ------ ------ ------ ------
9:45 9:48 9:49 9:51 9:55 9:57 10:15 ------ ------ ------ ------ ------ ------ ------ ------
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Route 15
48 service hours/day (35.5 Saturday)

30-minute frequency all day
30/60-minute frequency Saturday

173,140
Revenue Miles

Per Year

240,400
Ridership
Per Year

15%

Under Poverty
Threshold

12%

Seniors
65+

15%

With a
Disability

25%

Racial
Minority

Population: 13,900
Jobs: 19,500



2026 Expenses & Revenues by Agency in Metro Area

MATBUS TOTAL FIXED ROUTE PARATRANSIT FIXED ROUTE PARATRANSIT FIXED ROUTE PARATRANSIT FIXED ROUTE MICRO-TRANSIT
EXPENSES 15,235,269.02$  6,826,791.85$  2,020,897.08$  317,774.97$     483,095.88$   4,170,003.76$   514,889.51$      828,267.15$      73,548.82$          

REVENUE
Line Transit (Fare Revenue) 848,490.00$        501,979.02$     -$                    9,364.63$          337,146.35$      
Line Transit University Pass Revenue 106,205.00$        62,832.42$        -$                    1,172.17$          42,200.41$         
Paratransit Fares 235,605.00$        -$                    160,442.82$     36,828.23$      38,333.95$        
Advertising 126,915.00$        75,084.76$        -$                    1,400.74$          -$                  50,429.50$         
Miscellaneous Revenue (insurance proceeds, rebates, vending) 57,670.00$          28,584.07$        4,074.96$          1,365.91$          1,082.42$        18,161.07$         1,226.94$           2,835.52$          339.10$                
LOCAL REVENUE TOTAL 1,374,885.00$    668,480.27$     164,517.79$     13,303.45$        37,910.65$      447,937.34$      39,560.90$        2,835.52$          339.10$                

ND STATE REVENUE (split between Fargo & West Fargo)
Paratransit State Aid 424,000.00$        344,844.09$     79,155.91$      
State Aid FY2026 618,324.00$        385,143.76$     177,503.92$     14,931.87$        40,744.45$      
STATE REVENUE TOTAL 1,042,324.00$    385,143.76$     522,348.01$     14,931.87$        119,900.36$   -$                     -$                     -$                     -$                       

FEDERAL REVENUE TOTAL 3,173,887.19$    2,758,005.04$  17,527.87$        158,887.48$     4,506.32$        31,221.90$         4,955.56$           198,260.59$      522.42$                

REVENUE TOTAL 5,591,096.19$    3,811,629.06$  704,393.67$     187,122.80$     162,317.33$   479,159.24$      44,516.46$        201,096.12$      861.52$                

AGENCY TOTALS AFTER REVENUES 9,644,172.83$    3,015,162.79$  1,316,503.41$  130,652.17$     320,778.55$   3,690,844.52$   470,373.05$      627,171.03$      72,687.30$          

TOTAL AGENCY SHARE FOR TRANSIT 4,331,666.19$  451,430.72$   4,161,217.58$  699,858.33$        

NDSUFARGO WEST FARGO MOORHEAD & DILWORTH


Notes

		Assumptions and Additional Reductions:

		Assuming 59,860 gallons at $2.43/gallon  (Q1 and Q2 is 1.98/gallon plus $.23 in state tax)

		Includes reduction in diesel fuel cost due to bid price, elimination of 16, and reduction in freq on 13 and 14. Assumes $2.50/gallon fuel (Q1and Q2 are at an average $2.305)(includes $.23/gallon for state tax) at 240,900 gallons for the year. (2024 was 275,000 gallons)

		Added $195,000 in revenue for fare increases reduced $21,000 because of less ridership on 13 and 14

		Includes 3% COLA and increased healthcare costs at 10%

		Assumes Driver transition employees take City of Fargo average on election of full health care benefits. (reduces healthcare benefits at full family rate by $400,000)

		Reduced Marketing budget - $25,000

		Eliminate Transloc Fees - will utilize VIA - $14,000



		Service Implications:

		Exit West Acres Hub $175,000 ($150,000 in security, $25,000 in rent)

		Reduce frequency of RT 14 from once every half hour to once every hour - reduce fuel, maintenance cost and drivers by 2																												$420,000

		Reduce frequency of RT13 from once every half hour to once every hour, reduce fuel, maintenance and drivers by 2																												$230,000

		Route 16 elimination and Micro-transit at Industrial Park eliminates 4 drivers $334,000																				 

		Reduced Fargo's portion of Route 20 and had that area covered by Route 18																		 

		Reduced maint costs based on less rev miles												 





		Future Implications:

		Calculated loss of $220,000 in federal revenue for 2027. Calculated at $2.42 subsidy per rider at 91,653 lost rides due to service reductions















Invoices

		City of Fargo - Transit Invoice												City of Moorhead - Transit Invoice

														City of Moorhead - Transit Invoice



		2025 Budget												2025 Budget



		Expenses		Total Amount		Fixed Route		Paratransit		Microtransit				Expenses		Total Amount		Fixed Route

tc={0CA03EB7-36BD-4DD3-9502-3C730B9D0071}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    AR Charge code TR5OT 		Paratransit		Microtransit

		Admin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Admin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fixed Route		$   4,088,900.82		$   4,088,900.82								Fixed Route		$   2,468,441.28		$   2,468,441.28

		Paratransit		$   1,419,965.78				$   1,419,965.78						Paratransit		$   339,266.66		$   - 0		$   339,266.66

		Microtransit		$   - 0						$   - 0				Microtransit		$   - 0

		Planning		$   50,201.50		$   37,494.27		$   12,707.23		$   - 0				Planning		$   26,227.68		$   22,635.03		$   3,592.65

		Building - Operating		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Building - Operating		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Building - Preventative Maintenance		$   385,615.94		$   288,007.07		$   97,608.87		$   - 0				Building - Preventative Maintenance		$   201,464.33		$   173,867.89		$   27,596.44

		Vehicle - Operating		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Vehicle - Operating		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Vehicle - Preventative Maintenance		$   - 0		$   - 0		$   - 0		$   - 0				Vehicle - Preventative Maintenance		$   - 0		$   - 0		$   - 0

		Expenses Total:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Expenses Total:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0

		Mobility Management Expenses & Revenues												Mobility Management Expenses & Revenues

		Mobility Management Expenses		$   86,423.72		$   64,547.76		$   21,875.97		$   - 0				Mobility Management Expenses		$   45,151.91		$   38,967.04		$   6,184.88

		Federal Revenue - Section 5310		$   69,246.04		$   51,718.16		$   17,527.87		$   - 0				Federal Revenue - Section 5310		$   36,177.46		$   31,221.90		$   4,955.56

		Mobility Management NET :		$   17,177.69		$   12,829.59		$   4,348.09		$   - 0				Mobility Management NET :		$   8,974.45		$   7,745.14		$   1,229.31		$   - 0

		Revenue												Revenue

		Local Revenue - Fares		$   665,776.29		$   505,333.47		$   160,442.82						Local Revenue - Fares		$   377,733.27		$   339,399.32		$   38,333.95

		Local Revenue - Organization Paid Fares (U-Pass)		$   62,832.42		$   62,832.42								Local Revenue - Organization Paid Fares (U-Pass)		$   42,200.41		$   42,200.41

		Local Revenues - Contractor Fines		$   - 0		$   - 0		$   - 0						Local Revenues - Contractor Fines		$   - 0		$   - 0		$   - 0

		Local Revenue - Insurance Reimbursement		$   16,662.33		$   15,105.51		$   1,556.82		$   - 0				Local Revenue - Insurance Reimbursement		$   10,152.43		$   9,649.90		$   502.53

		Local Revenue - MTG Misc. Revenue		$   3,332.47		$   3,021.10		$   311.36		$   - 0				Local Revenue - MTG Misc. Revenue		$   2,030.49		$   1,929.98		$   100.51

		Local Revenue - Other:  Advertising, Concessions, Rebates		$   84,394.54		$   82,187.75		$   2,206.78		$   - 0				Local Revenue - Other:  Advertising, Concessions, Rebates		$   55,381.64		$   54,757.73		$   623.91

		State Revenue		$   562,647.68		$   385,143.76		$   177,503.92						State Revenue		$   - 0		$   - 0		$   - 0

		Federal Revenue - Section 5307		$   2,451,579.52		$   2,451,579.52								Federal Revenue - Section 5307		$   - 0		$   - 0		$   - 0

		Revenue Total:		$   3,847,225.25		$   3,505,203.55		$   342,021.70		$   - 0				Revenue Total:		$   487,498.23		$   447,937.34		$   39,560.90		$   - 0



		GRAND TOTAL EXPENSES:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				GRAND TOTAL EXPENSES:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0

		GRAND TOTAL REVENUES:		$   3,916,471.29		$   3,556,921.71		$   359,549.58		$   - 0				GRAND TOTAL REVENUES:		$   523,675.69		$   479,159.24		$   44,516.46		$   - 0

		AMOUNT DUE:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				AMOUNT DUE:		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0

		City of Fargo - Operating Data												City of Moorhead - Operating Data





		2025 Budget												2025 Budget



		Operating Data		Total Amount		Fixed Route		Paratransit		Microtransit				Operating Data		Total Amount		Fixed Route		Paratransit		Microtransit

		Ridership		$   631,867.08		586,581		45,286		- 0				Ridership		$   404,788.00		393,968		10,820

		Revenue Hours		$   74,757.66		55,834.66		18,923.00		- 0				Revenue Hours		$   39,057.00		33,707.00		5,350.00

		Revenue Miles		$   980,375.72		733,695.72		246,680.00		- 0				Revenue Miles		$   548,335.00		468,709.00		79,626.00







AR Charge code TR5OT 







Agency Billing



		Expense												Fargo																		Moorhead & Dilworth												West Fargo												NDSU

		Account Description		GL Number		Account Total		New Dept		New Service Type		Cost Spilt		Fixed Route						Special Service				Paratransit				Microtransit				Fixed Route				Special Service				Paratransit				Fixed Route				Special Service				Paratransit				Fixed Route				Special Service				Microtransit				System Total

														Percent				Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount		Percent		Amount

		 

		Full Time Staff          		551-2560-491.11-00		1,364,808.00		Admin		All Services		Revenue Hours		43.41%				592,452.35						14.71%		200,788.82		0.00%		- 0		26.21%		357,659.40						4.16%		56,767.97		1.92%		26,244.20						3.78%		51,621.71		5.37%		73,289.04						0.44%		5,984.51		100.00%		1,364,808.00

		Temporary/Seasonal		551-2560-491.14-00		8,715.00		Admin		All Services		Revenue Hours		43.41%				3,783.11						14.71%		1,282.14						26.21%		2,283.84						4.16%		362.49		1.92%		167.58						3.78%		329.63		5.37%		467.99						0.44%		38.21		100.00%		8,715.00

		Health Insurance         		551-2560-491.20-01		288,558.00		Admin		All Services		Revenue Hours		43.41%				125,260.74						14.71%		42,452.29		0.00%		- 0		26.21%		75,619.05						4.16%		12,002.31		1.92%		5,548.75						3.78%		10,914.25		5.37%		15,495.32						0.44%		1,265.29		100.00%		288,558.00

		Dental Insurance		551-2560-491.20-03		10,537.00		Admin		All Services		Revenue Hours		43.41%				4,574.03						14.71%		1,550.19		0.00%		- 0		26.21%		2,761.31						4.16%		438.28		1.92%		202.62						3.78%		398.55		5.37%		565.83						0.44%		46.20		100.00%		10,537.00

		Long Term Disability		551-2560-491.20-04		1,838.00		Admin		All Services		Revenue Hours		43.41%				797.86						14.71%		270.40		0.00%		- 0		26.21%		481.66						4.16%		76.45		1.92%		35.34						3.78%		69.52		5.37%		98.70						0.44%		8.06		100.00%		1,838.00

		Auto Allowance		551-2560-491.20-05		900.00		Admin		All Services		Revenue Hours		43.41%				390.68						14.71%		132.41		0.00%		- 0		26.21%		235.85						4.16%		37.43		1.92%		17.31						3.78%		34.04		5.37%		48.33						0.44%		3.95		100.00%		900.00

		FICA 6.2%		551-2560-491.21-01		83,429.00		Admin		All Services		Revenue Hours		43.41%				36,215.87						14.71%		12,273.97		0.00%		- 0		26.21%		21,863.27						4.16%		3,470.15		1.92%		1,604.28						3.78%		3,155.57		5.37%		4,480.07						0.44%		365.83		100.00%		83,429.00

		Medicare 1.45%		551-2560-491.21-02		19,538.00		Admin		All Services		Revenue Hours		43.41%				8,481.29						14.71%		2,874.41		0.00%		- 0		26.21%		5,120.10						4.16%		812.67		1.92%		375.70						3.78%		738.99		5.37%		1,049.17						0.44%		85.67		100.00%		19,538.00

		NDPERS Pension 5.26%		551-2560-491.22-04		75,642.00		Admin		All Services		Revenue Hours		43.41%				32,835.59						14.71%		11,128.36		0.00%		- 0		26.21%		19,822.62						4.16%		3,146.26		1.92%		1,454.54						3.78%		2,861.04		5.37%		4,061.91						0.44%		331.68		100.00%		75,642.00

		NDPERS/City Pension .88%		551-2560-491.22-05		3,358.00		Admin		All Services		Revenue Hours		43.41%				1,457.68						14.71%		494.02		0.00%		- 0		26.21%		879.99						4.16%		139.67		1.92%		64.57						3.78%		127.01		5.37%		180.32						0.44%		14.72		100.00%		3,358.00

		NDPERS DC Required Contribution		551-2560-491.22-10		28,347.00		Admin		All Services		Revenue Hours		43.41%				12,305.21						14.71%		4,170.37		0.00%		- 0		26.21%		7,428.57						4.16%		1,179.07		1.92%		545.09						3.78%		1,072.18		5.37%		1,522.21						0.44%		124.30		100.00%		28,347.00

		NDPERS DC Add'l Contribution		551-2560-491.22-11		16,168.00		Admin		All Services		Revenue Hours		43.41%				7,018.40						14.71%		2,378.62		0.00%		- 0		26.21%		4,236.96						4.16%		672.49		1.92%		310.90						3.78%		611.53		5.37%		868.21						0.44%		70.89		100.00%		16,168.00

		Workers Compensation		551-2560-491.25-00		- 0		Admin		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Other Services Temp Personnel		551-2560-491.33-71		2,000.00		Admin		All Services		Revenue Hours		43.41%				868.18						14.71%		294.24		0.00%		- 0		26.21%		524.12						4.16%		83.19		1.92%		38.46						3.78%		75.65		5.37%		107.40						0.44%		8.77		100.00%		2,000.00

		Security Services		551-2560-491.33-80		150,000.00		Admin		All Services		Revenue Hours		43.41%				65,113.81						14.71%		22,067.81		0.00%		- 0		26.21%		39,308.76						4.16%		6,239.12		1.92%		2,884.38						3.78%		5,673.51		5.37%		8,054.87						0.44%		657.73		100.00%		150,000.00

		Bus Driver Services		551-2560-491.33-86		- 0		Admin		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Computer Services		551-2560-491.34-15		6,200.00		Admin		All Services		Revenue Hours		43.41%				2,691.37						14.71%		912.14		0.00%		- 0		26.21%		1,624.76						4.16%		257.88		1.92%		119.22						3.78%		234.51		5.37%		332.93						0.44%		27.19		100.00%		6,200.00

		Marketing/ Public Relat.		551-2560-491.34-20		- 0		Admin		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Credit Card Fees		551-2560-491.34-36		11,500.00		Admin		All Services		Revenue Hours		43.41%				4,992.06						14.71%		1,691.87		0.00%		- 0		26.21%		3,013.67						4.16%		478.33		1.92%		221.14						3.78%		434.97		5.37%		617.54						0.44%		50.43		100.00%		11,500.00

		Computer Equipment Repair		551-2560-491.43-21		1,000.00		Admin		All Services		Revenue Hours		43.41%				434.09						14.71%		147.12		0.00%		- 0		26.21%		262.06						4.16%		41.59		1.92%		19.23						3.78%		37.82		5.37%		53.70						0.44%		4.38		100.00%		1,000.00

		Maintenance Service Cont.		551-2560-491.43-50		5,000.00		Admin		All Services		Revenue Hours		43.41%				2,170.46						14.71%		735.59		0.00%		- 0		26.21%		1,310.29						4.16%		207.97		1.92%		96.15						3.78%		189.12		5.37%		268.50						0.44%		21.92		100.00%		5,000.00

		General Liability		551-2560-491.52-30		29,348.00		Admin		All Services		Revenue Hours		43.41%				12,739.73						14.71%		4,317.64		0.00%		- 0		26.21%		7,690.89						4.16%		1,220.70		1.92%		564.34						3.78%		1,110.04		5.37%		1,575.96						0.44%		128.69		100.00%		29,348.00

		Cellular Phone Service		551-2560-491.53-20		4,990.00		Admin		All Services		Revenue Hours		43.41%				2,166.12						14.71%		734.12		0.00%		- 0		26.21%		1,307.67						4.16%		207.55		1.92%		95.95						3.78%		188.74		5.37%		267.96						0.44%		21.88		100.00%		4,990.00

		Radio Systems		551-2560-491.53-30		5,000.00		Admin		All Services		Revenue Hours		43.41%				2,170.46						14.71%		735.59		0.00%		- 0		26.21%		1,310.29						4.16%		207.97		1.92%		96.15						3.78%		189.12		5.37%		268.50						0.44%		21.92		100.00%		5,000.00

		Other Communications		551-2560-491.53-60		1,600.00		Admin		All Services		Revenue Hours		43.41%				694.55						14.71%		235.39		0.00%		- 0		26.21%		419.29						4.16%		66.55		1.92%		30.77						3.78%		60.52		5.37%		85.92						0.44%		7.02		100.00%		1,600.00

		Legal Publications		551-2560-491.54-10		1,450.00		Admin		All Services		Revenue Hours		43.41%				629.43						14.71%		213.32		0.00%		- 0		26.21%		379.98						4.16%		60.31		1.92%		27.88						3.78%		54.84		5.37%		77.86						0.44%		6.36		100.00%		1,450.00

		Custom Printed Forms		551-2560-491.55-10		14,000.00		Admin		All Services		Revenue Hours		43.41%				6,077.29						14.71%		2,059.66		0.00%		- 0		26.21%		3,668.82						4.16%		582.32		1.92%		269.21						3.78%		529.53		5.37%		751.79						0.44%		61.39		100.00%		14,000.00

		In State Travel Expenses		551-2560-491.56-60		1,100.00		Admin		All Services		Revenue Hours		43.41%				477.50						14.71%		161.83		0.00%		- 0		26.21%		288.26						4.16%		45.75		1.92%		21.15						3.78%		41.61		5.37%		59.07						0.44%		4.82		100.00%		1,100.00

		Out of State Travel Exp 		551-2560-491.57-60		17,617.00		Admin		All Services		Revenue Hours		43.41%				7,647.40						14.71%		2,591.79		0.00%		- 0		26.21%		4,616.68						4.16%		732.76		1.92%		338.76						3.78%		666.34		5.37%		946.02						0.44%		77.25		100.00%		17,617.00

		Due & Membership Instate		551-2560-491.59-10		2,500.00		Admin		All Services		Revenue Hours		43.41%				1,085.23						14.71%		367.80		0.00%		- 0		26.21%		655.15						4.16%		103.99		1.92%		48.07						3.78%		94.56		5.37%		134.25						0.44%		10.96		100.00%		2,500.00

		Dues & Membership Outstate		551-2560-491.59-11		6,500.00		Admin		All Services		Revenue Hours		43.41%				2,821.60						14.71%		956.27		0.00%		- 0		26.21%		1,703.38						4.16%		270.36		1.92%		124.99						3.78%		245.85		5.37%		349.04						0.44%		28.50		100.00%		6,500.00

		Seminar & Conf. Instate		551-2560-491.59-20		5,250.00		Admin		All Services		Revenue Hours		43.41%				2,278.98						14.71%		772.37		0.00%		- 0		26.21%		1,375.81						4.16%		218.37		1.92%		100.95						3.78%		198.57		5.37%		281.92						0.44%		23.02		100.00%		5,250.00

		Seminar & Conf. Outstate		551-2560-491.59-21		4,000.00		Admin		All Services		Revenue Hours		43.41%				1,736.37						14.71%		588.47		0.00%		- 0		26.21%		1,048.23						4.16%		166.38		1.92%		76.92						3.78%		151.29		5.37%		214.80						0.44%		17.54		100.00%		4,000.00

		Office Supplies		551-2560-491.61-10		36,600.00		Admin		All Services		Revenue Hours		43.41%				15,887.77						14.71%		5,384.55		0.00%		- 0		26.21%		9,591.34						4.16%		1,522.34		1.92%		703.79						3.78%		1,384.34		5.37%		1,965.39						0.44%		160.49		100.00%		36,600.00

		Postage		551-2560-491.61-50		2,350.00		Admin		All Services		Revenue Hours		43.41%				1,020.12						14.71%		345.73		0.00%		- 0		26.21%		615.84						4.16%		97.75		1.92%		45.19						3.78%		88.89		5.37%		126.19						0.44%		10.30		100.00%		2,350.00

		Miscellaneous		551-2560-491.68-10		2,440.00		Admin		All Services		Revenue Hours		43.41%				1,059.18						14.71%		358.97		0.00%		- 0		26.21%		639.42						4.16%		101.49		1.92%		46.92						3.78%		92.29		5.37%		131.03						0.44%		10.70		100.00%		2,440.00

		Safety Compliance		551-2560-491.68-50		2,600.00		Admin		All Services		Revenue Hours		43.41%				1,128.64						14.71%		382.51		0.00%		- 0		26.21%		681.35						4.16%		108.14		1.92%		50.00						3.78%		98.34		5.37%		139.62						0.44%		11.40		100.00%		2,600.00

		Bad Debt		551-2560-491.68-10		- 0		Admin		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Special Assessment Princ		551-2560-491.80-12		25.00		Admin		All Services		Revenue Hours		43.41%				10.85						14.71%		3.68		0.00%		- 0		26.21%		6.55						4.16%		1.04		1.92%		0.48						3.78%		0.95		5.37%		1.34						0.44%		0.11		100.00%		25.00

		Interest on Other Debt		551-2560-491.80-21		15.00		Admin		All Services		Revenue Hours		43.41%				6.51						14.71%		2.21		0.00%		- 0		26.21%		3.93						4.16%		0.62		1.92%		0.29						3.78%		0.57		5.37%		0.81						0.44%		0.07		100.00%		15.00

		Admin Total				2,214,923.00												961,480.54								325,856.67				- 0				580,439.18								92,127.74				42,591.26								83,775.97				118,939.49								9,712.16				2,214,923.00				2,214,923.00

		 

		Full Time Staff		551-2561-491.11-00		3,678,118.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				2,076,044.44														34.07%		1,253,293.74										2.50%		91,963.73										6.98%		256,816.09										100.00%		3,678,118.00

		Full Time - Overtime		551-2561-491.11-01		74,166.02		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				41,861.61														34.07%		25,271.57										2.50%		1,854.37										6.98%		5,178.47										100.00%		74,166.02

		Temporary/Seasonal		551-2561-491.14-00		134,589.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				75,966.23														34.07%		45,860.29										2.50%		3,365.12										6.98%		9,397.37										100.00%		134,589.00

		Health Insurance		551-2561-491.20-01		1,084,131.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				611,917.33														34.07%		369,410.28										2.50%		27,106.45										6.98%		75,696.94										100.00%		1,084,131.00

		Dental Insurance		551-2561-491.20-03		37,870.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				21,375.01														34.07%		12,903.95										2.50%		946.86										6.98%		2,644.19										100.00%		37,870.00

		Long Term Disability		551-2561-491.20-04		213.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				120.22														34.07%		72.58										2.50%		5.33										6.98%		14.87										100.00%		213.00

		Auto Allowance		551-2561-491.20-05		- 0		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				- 0														34.07%		- 0										2.50%		- 0										6.98%		- 0										100.00%		- 0

		FICA 6.2%		551-2561-491.21-01		240,644.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				135,826.97														34.07%		81,997.81										2.50%		6,016.81										6.98%		16,802.41										100.00%		240,644.00

		Medicare 1.45%		551-2561-491.21-02		56,280.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				31,766.19														34.07%		19,177.03										2.50%		1,407.16										6.98%		3,929.62										100.00%		56,280.00

		NDPERS Pension 5.26%		551-2561-491.22-04		8,804.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				4,969.25														34.07%		2,999.90										2.50%		220.13										6.98%		614.72										100.00%		8,804.00

		NDPERS/City Pension .88%		551-2561-491.22-05		- 0		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				- 0														34.07%		- 0										2.50%		- 0										6.98%		- 0										100.00%		- 0

		NDPERS Required Contribution		551-2561-491.22-10		181,839.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				102,635.60														34.07%		61,960.40										2.50%		4,546.51										6.98%		12,696.49										100.00%		181,839.00

		NDPERS Add'l Contribution		551-2561-491.22-11		103,709.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				58,536.59														34.07%		35,338.14										2.50%		2,593.03										6.98%		7,241.24										100.00%		103,709.00

		Workers Compensation		551-2561-491.25-00		- 0		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				- 0														34.07%		- 0										2.50%		- 0										6.98%		- 0										100.00%		- 0

		Overhead Cost Allocation		551-2561-491.33-03		304,790.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				172,032.98														34.07%		103,855.12										2.50%		7,620.64										6.98%		21,281.26										100.00%		304,790.00

		Security Services        		551-2561-491.33-80		89,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				50,234.37														34.07%		30,326.15										2.50%		2,225.26										6.98%		6,214.22										100.00%		89,000.00

		Bus Driver Services      		551-2561-491.33-86		- 0		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				- 0														34.07%		- 0										2.50%		- 0										6.98%		- 0										100.00%		- 0

		Marketing / Public Relat.		551-2561-491.34-20		50,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				28,221.56														34.07%		17,037.16										2.50%		1,250.15										6.98%		3,491.13										100.00%		50,000.00

		Other Services           		551-2561-491.38-99		89,257.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				50,379.43														34.07%		30,413.72										2.50%		2,231.69										6.98%		6,232.16										100.00%		89,257.00

		Cleaning Service Contract		551-2561-491.52-20		85,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				47,976.65														34.07%		28,963.17										2.50%		2,125.25										6.98%		5,934.93										100.00%		85,000.00

		Snow Clearing            		551-2561-491.42-20		39,330.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				22,199.08														34.07%		13,401.43										2.50%		983.37										6.98%		2,746.13										100.00%		39,330.00

		General Equipment Repair 		551-2561-491.43-20		12,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				6,773.17														34.07%		4,088.92										2.50%		300.04										6.98%		837.87										100.00%		12,000.00

		Building Repairs         		551-2561-491.43-10		9,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				5,079.88														34.07%		3,066.69										2.50%		225.03										6.98%		628.40										100.00%		9,000.00

		Operating Leases		551-2561-491.44-30		25,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				14,110.78														34.07%		8,518.58										2.50%		625.07										6.98%		1,745.57										100.00%		25,000.00

		Automobile Liability		551-2561-491.52-20		147,586.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				83,302.14														34.07%		50,288.93										2.50%		3,690.08										6.98%		10,304.85										100.00%		147,586.00

		Cellular Phone Service		551-2561-491.53-20		26,960.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				15,217.06														34.07%		9,186.44										2.50%		674.08										6.98%		1,882.42										100.00%		26,960.00

		Office Supplies		551-2561-491.61-10		3,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				1,693.29														34.07%		1,022.23										2.50%		75.01										6.98%		209.47										100.00%		3,000.00

		Farebox Cards		551-2561-491.61-15		42,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				23,706.11														34.07%		14,311.21										2.50%		1,050.12										6.98%		2,932.55										100.00%		42,000.00

		Diesel Fuel		551-2561-491.62-11		720,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				406,390.44														34.07%		245,335.11										2.50%		18,002.11										6.98%		50,272.34										100.00%		720,000.00

		Miscellaneous		551-2561-491.68-10		1,000.00		Fixed Route 		Fixed Route Only		Revenue Hours		56.44%				564.43														34.07%		340.74										2.50%		25.00										6.98%		69.82										100.00%		1,000.00

		Fixed Route Total				7,244,286.02												4,088,900.82																2,468,441.28												181,128.39												505,815.53												7,244,286.02				7,244,286.02

		 

		Full Time Staff		551-2562-491.11-00		1,160,678.00		Para		Para Only		Ridership												68.10%		790,401.11														16.27%		188,847.33										15.63%		181,429.57														100.00%		1,160,678.00

		Full Time - Overtime		551-2562-491.11-01		21,846.00		Para		Para Only		Ridership												68.10%		14,876.74														16.27%		3,554.44										15.63%		3,414.82														100.00%		21,846.00

		Temporary/Seasonal		551-2562-491.14-00		39,644.00		Para		Para Only		Ridership												68.10%		26,996.86														16.27%		6,450.25										15.63%		6,196.89														100.00%		39,644.00

		Health Insurance		551-2562-491.20-01		321,453.00		Para		Para Only		Ridership												68.10%		218,903.78														16.27%		52,301.79										15.63%		50,247.42														100.00%		321,453.00

		Dental Insurance		551-2562-491.20-03		12,216.00		Para		Para Only		Ridership												68.10%		8,318.88														16.27%		1,987.60										15.63%		1,909.52														100.00%		12,216.00

		Long Term Disability		551-2562-491.20-04		416.00		Para		Para Only		Ridership												68.10%		283.29														16.27%		67.68										15.63%		65.03														100.00%		416.00

		FICA 6.2%		551-2562-491.21-01		75,067.00		Para		Para Only		Ridership												68.10%		51,119.29														16.27%		12,213.73										15.63%		11,733.98														100.00%		75,067.00

		Medicare 1.45%		551-2562-491.21-02		17,556.00		Para		Para Only		Ridership												68.10%		11,955.32														16.27%		2,856.44										15.63%		2,744.24														100.00%		17,556.00

		NDPERS Required Contribution 		551-2562-491.22-10		67,885.00		Para		Para Only		Ridership												68.10%		46,228.48														16.27%		11,045.18										15.63%		10,611.34														100.00%		67,885.00

		NDPERS Add'l Contribution		551-2562-491.22-11		28,513.00		Para		Para Only		Ridership												68.10%		19,416.85														16.27%		4,639.19										15.63%		4,456.97														100.00%		28,513.00

		Workers Compensation		551-2562-491.25-00		- 0		Para		Para Only		Ridership												68.10%		- 0														16.27%		- 0										15.63%		- 0														100.00%		- 0

		Overhead Cost Allocation		551-2562-491.33-03		92,388.00		Para		Para Only		Ridership												68.10%		62,914.59														16.27%		15,031.93										15.63%		14,441.49														100.00%		92,388.00

		Bus Driver Services      		551-2562-491.33-86		- 0		Para		Para Only		Ridership												68.10%		- 0														16.27%		- 0										15.63%		- 0														100.00%		- 0

		Other Services           		551-2562-491.38-99		57,000.00		Para		Para Only		Ridership												68.10%		38,815.99														16.27%		9,274.15										15.63%		8,909.87														100.00%		57,000.00

		Automobile Liability     		551-2562-491.52-20		32,326.00		Para		Para Only		Ridership												68.10%		22,013.43														16.27%		5,259.58										15.63%		5,052.99														100.00%		32,326.00

		General Liability        		551-2562-491.52-30		4,685.00		Para		Para Only		Ridership												68.10%		3,190.40														16.27%		762.27										15.63%		732.33														100.00%		4,685.00

		Cellular Phone Service   		551-2562-491.53-20		8,500.00		Para		Para Only		Ridership												68.10%		5,788.35														16.27%		1,382.99										15.63%		1,328.66														100.00%		8,500.00

		Gasoline                 		551-2562-491.62-10		145,000.00		Para		Para Only		Ridership												68.10%		98,742.42														16.27%		23,592.13										15.63%		22,665.45														100.00%		145,000.00

		Bad Debts		551-2562-491.69-10		- 0		Para		Para Only		Ridership												68.10%		- 0														16.27%		- 0										15.63%		- 0														100.00%		- 0

		Paratransit Total				2,085,173.00																				1,419,965.78																339,266.66												325,940.56																2,085,173.00				2,085,173.00

		Ground Transportation Terminal

		Temporary/Seasonal		551-2563-491.14-00		- 0		Building Operating		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		FICA 6.2%		551-2563-491.21-01		- 0		Building Operating		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Medicare 1.45%		551-2563-491.21-02		- 0		Building Operating		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Ground Transportation Terminal Total				- 0												- 0								- 0								- 0								- 0				- 0								- 0				- 0								- 0				- 0				- 0

		 

		Full Time Staff          		551-2564-491.11-00		43,704.00		Planning		All Services		Revenue Hours		43.41%				18,971.56						14.71%		6,429.68		0.00%		- 0		26.21%		11,453.00						4.16%		1,817.83		1.92%		840.39						3.78%		1,653.03		5.37%		2,346.87						0.44%		191.64		100.00%		43,704.00

		Health Insurance         		551-2564-491.20-01		11,253.00		Planning		All Services		Revenue Hours		43.41%				4,884.84						14.71%		1,655.53		0.00%		- 0		26.21%		2,948.94						4.16%		468.06		1.92%		216.39						3.78%		425.63		5.37%		604.28						0.44%		49.34		100.00%		11,253.00

		Dental Insurance         		551-2564-491.20-03		305.00		Planning		All Services		Revenue Hours		43.41%				132.40						14.71%		44.87		0.00%		- 0		26.21%		79.93						4.16%		12.69		1.92%		5.86						3.78%		11.54		5.37%		16.38						0.44%		1.34		100.00%		305.00

		Long Term Disability     		551-2564-491.20-04		99.00		Planning		All Services		Revenue Hours		43.41%				42.98						14.71%		14.56		0.00%		- 0		26.21%		25.94						4.16%		4.12		1.92%		1.90						3.78%		3.74		5.37%		5.32						0.44%		0.43		100.00%		99.00

		FICA 6.2%                		551-2564-491.21-01		2,323.00		Planning		All Services		Revenue Hours		43.41%				1,008.40						14.71%		341.76		0.00%		- 0		26.21%		608.76						4.16%		96.62		1.92%		44.67						3.78%		87.86		5.37%		124.74						0.44%		10.19		100.00%		2,323.00

		Medicare 1.45%           		551-2564-491.21-02		543.00		Planning		All Services		Revenue Hours		43.41%				235.71						14.71%		79.89		0.00%		- 0		26.21%		142.30						4.16%		22.59		1.92%		10.44						3.78%		20.54		5.37%		29.16						0.44%		2.38		100.00%		543.00

		NDPERS Pension 5.26%     		551-2564-491.22-04		4,047.00		Planning		All Services		Revenue Hours		43.41%				1,756.77						14.71%		595.39		0.00%		- 0		26.21%		1,060.55						4.16%		168.33		1.92%		77.82						3.78%		153.07		5.37%		217.32						0.44%		17.75		100.00%		4,047.00

		Planning Services        		551-2564-491.33-15		24,100.00		Planning		All Services		Revenue Hours		43.41%				10,461.62						14.71%		3,545.56		0.00%		- 0		26.21%		6,315.61						4.16%		1,002.42		1.92%		463.42						3.78%		911.54		5.37%		1,294.15						0.44%		105.68		100.00%		24,100.00

		Planning Total				86,374.00												37,494.27								12,707.23				- 0				22,635.03								3,592.65				1,660.91								3,266.96				4,638.21								378.74				86,374.00				86,374.00

		 

		Full Time Staff		551-2565-491.11-00		1,095,383.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				551,544.10						5.19%		56,843.79		0.00%		- 0		32.17%		352,344.54						1.68%		18,348.64		2.79%		30,544.67						1.43%		15,672.14		5.64%		61,768.49						0.76%		8,316.63		100.00%		1,095,383.00

		Full Time - Overtime		551-2565-491.11-01		4,888.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				2,461.19						5.19%		253.66		0.00%		- 0		32.17%		1,572.29						1.68%		81.88		2.79%		136.30						1.43%		69.93		5.64%		275.63						0.76%		37.11		100.00%		4,888.00

		Full Time Banked Sick    		551-2565-491.11-02		1,425.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				717.51						5.19%		73.95		0.00%				32.17%		458.37						1.68%		23.87		2.79%		39.74						1.43%		20.39		5.64%		80.36						0.76%		10.82		100.00%		1,425.00

		Part Time with Benefits		551-2565-491.13-00		44,591.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				22,452.33						5.19%		2,314.00		0.00%		- 0		32.17%		14,343.29						1.68%		746.94		2.79%		1,243.42						1.43%		637.98		5.64%		2,514.48						0.76%		338.55		100.00%		44,591.00

		Temporary/Seasonal		551-2565-491.14-00		19,968.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				10,054.23						5.19%		1,036.22		0.00%		- 0		32.17%		6,422.97						1.68%		334.48		2.79%		556.81						1.43%		285.69		5.64%		1,125.99						0.76%		151.61		100.00%		19,968.00

		Health Insurance		551-2565-491.20-01		294,096.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				148,082.37						5.19%		15,261.81		0.00%		- 0		32.17%		94,599.90						1.68%		4,926.37		2.79%		8,200.84						1.43%		4,207.76		5.64%		16,584.03						0.76%		2,232.91		100.00%		294,096.00

		Dental Insurance		551-2565-491.20-03		10,384.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				5,228.52						5.19%		538.87		0.00%		- 0		32.17%		3,340.15						1.68%		173.94		2.79%		289.56						1.43%		148.57		5.64%		585.55						0.76%		78.84		100.00%		10,384.00

		Long Term Disability		551-2565-491.20-04		2,870.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				1,445.09						5.19%		148.94		0.00%		- 0		32.17%		923.17						1.68%		48.08		2.79%		80.03						1.43%		41.06		5.64%		161.84						0.76%		21.79		100.00%		2,870.00

		Auto Allowance		551-2565-491.20-05		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		FICA 6.2%		551-2565-491.21-01		81,219.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				40,895.16						5.19%		4,214.78		0.00%		- 0		32.17%		26,125.17						1.68%		1,360.49		2.79%		2,264.79						1.43%		1,162.04		5.64%		4,579.93						0.76%		616.65		100.00%		81,219.00

		Medicare 1.45%		551-2565-491.21-02		18,995.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				9,564.31						5.19%		985.73		0.00%		- 0		32.17%		6,109.99						1.68%		318.18		2.79%		529.67						1.43%		271.77		5.64%		1,071.13						0.76%		144.22		100.00%		18,995.00

		City Pension		551-2565-491.22-01		5,157.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				2,596.64						5.19%		267.62		0.00%		- 0		32.17%		1,658.82						1.68%		86.38		2.79%		143.80						1.43%		73.78		5.64%		290.80						0.76%		39.15		100.00%		5,157.00

		NDPERS Pension 5.26%		551-2565-491.22-04		121,261.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				61,056.99						5.19%		6,292.72		0.00%		- 0		32.17%		39,005.22						1.68%		2,031.23		2.79%		3,381.35						1.43%		1,734.94		5.64%		6,837.89						0.76%		920.67		100.00%		121,261.00

		NDPERS/City Pension .88%		551-2565-491.22-05		1,618.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				814.69						5.19%		83.96		0.00%		- 0		32.17%		520.45						1.68%		27.10		2.79%		45.12						1.43%		23.15		5.64%		91.24						0.76%		12.28		100.00%		1,618.00

		Actuarial Contribution		551-2565-491.22-06		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Building Repairs		551-2565-491.43-10		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		General Equipment Repair		551-2565-491.43-20		15,000.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				7,552.76						5.19%		778.41		0.00%		- 0		32.17%		4,824.95						1.68%		251.26		2.79%		418.27						1.43%		214.61		5.64%		845.85						0.76%		113.89		100.00%		15,000.00

		Bus Repairs/Parts		551-2565-491.43-25		690,000.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				347,426.82						5.19%		35,806.85		0.00%		- 0		32.17%		221,947.70						1.68%		11,558.12		2.79%		19,240.60						1.43%		9,872.14		5.64%		38,909.00						0.76%		5,238.78		100.00%		690,000.00

		Outside Mechanic Service		551-2565-491.43-30		295,500.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				148,789.31						5.19%		15,334.67		0.00%		- 0		32.17%		95,051.51						1.68%		4,949.89		2.79%		8,239.99						1.43%		4,227.85		5.64%		16,663.20						0.76%		2,243.57		100.00%		295,500.00

		Vehicle Repair Supplies		551-2565-491.61-30		19,000.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				9,566.83						5.19%		985.99		0.00%		- 0		32.17%		6,111.60						1.68%		318.27		2.79%		529.81						1.43%		271.84		5.64%		1,071.41						0.76%		144.26		100.00%		19,000.00

		Small Tools		551-2565-491.61-41		10,000.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				5,035.17						5.19%		518.94		0.00%		- 0		32.17%		3,216.63						1.68%		167.51		2.79%		278.85						1.43%		143.07		5.64%		563.90						0.76%		75.92		100.00%		10,000.00

		Uniforms		551-2565-491.64-10		22,000.00		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				11,077.38						5.19%		1,141.67		0.00%		- 0		32.17%		7,076.59						1.68%		368.52		2.79%		613.47						1.43%		314.76		5.64%		1,240.58						0.76%		167.03		100.00%		22,000.00

		Vehicle Preventative Maintenance Total				2,753,355.00												1,386,361.40								142,882.56				- 0				885,653.34								46,121.16				76,777.09								39,393.49				155,261.29								20,904.68				2,753,355.00				2,753,355.00

		 

		Full Time Staff		551-2566-491.11-00		2,000.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		2,000.00		100.00%		2,000.00

		Full Time Overtime		551-2566-491.11-01		423.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		423.00		100.00%		423.00

		Temporary/Seasonal		551-2566-491.14-00		767.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		767.00		100.00%		767.00

		FICA 6.2%		551-2566-491.21-01		198.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		198.00		100.00%		198.00

		Medicare 1.45%		551-2565-491.21-02		47.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		47.00		100.00%		47.00

		Overhead Cost Allocation		551-2566-491.33-03		14,277.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		14,277.00		100.00%		14,277.00

		Bus Driver Services      		551-2566-491.33-86		- 0		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		- 0		100.00%		- 0

		Other Services           		551-2566-491.38-99		12,000.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		12,000.00		100.00%		12,000.00

		Automobile Liability     		551-2566-491.52-20		6,600.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		6,600.00		100.00%		6,600.00

		General Liability        		551-2566-491.52-30		- 0		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		- 0		100.00%		- 0

		Cellular Phone Service   		551-2566-491.53-20		480.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		480.00		100.00%		480.00				38,992.00

		Gasoline                 		551-2566-491.62-10		2,200.00		Micro		Micro Only		Revenue Hours																0.00%		- 0																																		100.00%		2,200.00		100.00%		2,200.00

		Microtransit Total				38,992.00																								- 0																																				38,992.00				38,992.00

		 

		Full Time Staff		551-2567-491.11-00		78,578.00		PM Building		All Services		Revenue Hours		43.41%				34,110.09						14.71%		11,560.30		0.00%		- 0		26.21%		20,592.03						4.16%		3,268.38		1.92%		1,510.99						3.78%		2,972.09		5.37%		4,219.57						0.44%		344.55		100.00%		78,578.00

		Dental Insurance		551-2567-491.20-03		611.00		PM Building		All Services		Revenue Hours		43.41%				265.23						14.71%		89.89		0.00%		- 0		26.21%		160.12						4.16%		25.41		1.92%		11.75						3.78%		23.11		5.37%		32.81						0.44%		2.68		100.00%		611.00

		Long Term Disability		551-2567-491.20-04		174.00		PM Building		All Services		Revenue Hours		43.41%				75.53						14.71%		25.60		0.00%		- 0		26.21%		45.60						4.16%		7.24		1.92%		3.35						3.78%		6.58		5.37%		9.34						0.44%		0.76		100.00%		174.00

		FICA 6.2%		551-2567-491.21-01		4,872.00		PM Building		All Services		Revenue Hours		43.41%				2,114.90						14.71%		716.76		0.00%		- 0		26.21%		1,276.75						4.16%		202.65		1.92%		93.68						3.78%		184.28		5.37%		261.62						0.44%		21.36		100.00%		4,872.00

		Medicare 1.45%		551-2567-491.21-02		1,139.00		PM Building		All Services		Revenue Hours		43.41%				494.43						14.71%		167.57		0.00%		- 0		26.21%		298.48						4.16%		47.38		1.92%		21.90						3.78%		43.08		5.37%		61.16						0.44%		4.99		100.00%		1,139.00

		NDPERS Pension 5.26%		551-2567-491.22-04		7,276.00		PM Building		All Services		Revenue Hours		43.41%				3,158.45						14.71%		1,070.44		0.00%		- 0		26.21%		1,906.74						4.16%		302.64		1.92%		139.91						3.78%		275.20		5.37%		390.72						0.44%		31.90		100.00%		7,276.00

		Computer Services		551-2567-491.34-15		22,000.00		PM Building		All Services		Revenue Hours		43.41%				9,550.03						14.71%		3,236.61		0.00%		- 0		26.21%		5,765.28						4.16%		915.07		1.92%		423.04						3.78%		832.12		5.37%		1,181.38						0.44%		96.47		100.00%		22,000.00

		Other Services		551-2567-491.38-99		2,000.00		PM Building		All Services		Revenue Hours		43.41%				868.18						14.71%		294.24		0.00%		- 0		26.21%		524.12						4.16%		83.19		1.92%		38.46						3.78%		75.65		5.37%		107.40						0.44%		8.77		100.00%		2,000.00

		Water and Sewer		551-2567-491.41-05		20,575.00		PM Building		All Services		Revenue Hours		43.41%				8,931.44						14.71%		3,026.97		0.00%		- 0		26.21%		5,391.85						4.16%		855.80		1.92%		395.64						3.78%		778.22		5.37%		1,104.86						0.44%		90.22		100.00%		20,575.00

		Custodial Services		551-2567-491.42.05		108,440.00		PM Building		All Services		Revenue Hours		43.41%				47,072.95						14.71%		15,953.56		0.00%		- 0		26.21%		28,417.61						4.16%		4,510.46		1.92%		2,085.22						3.78%		4,101.57		5.37%		5,823.14						0.44%		475.50		100.00%		108,440.00

		Grounds Maintenance Svc		551-2567-491.42-10		5,000.00		PM Building		All Services		Revenue Hours		43.41%				2,170.46						14.71%		735.59		0.00%		- 0		26.21%		1,310.29						4.16%		207.97		1.92%		96.15						3.78%		189.12		5.37%		268.50						0.44%		21.92		100.00%		5,000.00

		Garbage Pickup		551-2567-491.42-15		4,550.00		PM Building		All Services		Revenue Hours		43.41%				1,975.12						14.71%		669.39		0.00%		- 0		26.21%		1,192.37						4.16%		189.25		1.92%		87.49						3.78%		172.10		5.37%		244.33						0.44%		19.95		100.00%		4,550.00

		Snow Clearing		551-2567-491.42-20		26,000.00		PM Building		All Services		Revenue Hours		43.41%				11,286.39						14.71%		3,825.09		0.00%		- 0		26.21%		6,813.52						4.16%		1,081.45		1.92%		499.96						3.78%		983.41		5.37%		1,396.18						0.44%		114.01		100.00%		26,000.00

		Snow Hauling		551-2567-491.42-21		20,500.00		PM Building		All Services		Revenue Hours		43.41%				8,898.89						14.71%		3,015.93		0.00%		- 0		26.21%		5,372.20						4.16%		852.68		1.92%		394.20						3.78%		775.38		5.37%		1,100.83						0.44%		89.89		100.00%		20,500.00

		Freight Cost		551-2567-491.43.05		500.00		PM Building		All Services		Revenue Hours		43.41%				217.05						14.71%		73.56		0.00%		- 0		26.21%		131.03						4.16%		20.80		1.92%		9.61						3.78%		18.91		5.37%		26.85						0.44%		2.19		100.00%		500.00

		Building Repairs		551-2567-491.43-10		60,000.00		PM Building		All Services		Revenue Hours		43.41%				26,045.52						14.71%		8,827.12		0.00%		- 0		26.21%		15,723.50						4.16%		2,495.65		1.92%		1,153.75						3.78%		2,269.41		5.37%		3,221.95						0.44%		263.09		100.00%		60,000.00

		General Equipment Repair		551-2567-491.43-20		- 0		PM Building		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Computer Equipment Repair		551-2567-491.43-21		- 0		PM Building		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Maintenance Service Cont.		551-2567-491.43-50		1,000.00		PM Building		All Services		Revenue Hours		43.41%				434.09						14.71%		147.12		0.00%		- 0		26.21%		262.06						4.16%		41.59		1.92%		19.23						3.78%		37.82		5.37%		53.70						0.44%		4.38		100.00%		1,000.00

		Other Repairs		551-2567-491.43-90		2,000.00		PM Building		All Services		Revenue Hours		43.41%				868.18						14.71%		294.24		0.00%		- 0		26.21%		524.12						4.16%		83.19		1.92%		38.46						3.78%		75.65		5.37%		107.40						0.44%		8.77		100.00%		2,000.00

		Operating Leases		551-2567-491.44-30		500.00		PM Building		All Services		Revenue Hours		43.41%				217.05						14.71%		73.56		0.00%		- 0		26.21%		131.03						4.16%		20.80		1.92%		9.61						3.78%		18.91		5.37%		26.85						0.44%		2.19		100.00%		500.00

		Property Insurance		551-2567-491.52-10		93,455.00		PM Building		All Services		Revenue Hours		43.41%				40,568.08						14.71%		13,748.98		0.00%		- 0		26.21%		24,490.67						4.16%		3,887.18		1.92%		1,797.07						3.78%		3,534.79		5.37%		5,018.45						0.44%		409.79		100.00%		93,455.00

		Reference Material		551-2567-491.59-30		2,500.00		PM Building		All Services		Revenue Hours		43.41%				1,085.23						14.71%		367.80		0.00%		- 0		26.21%		655.15						4.16%		103.99		1.92%		48.07						3.78%		94.56		5.37%		134.25						0.44%		10.96		100.00%		2,500.00

		Janitorial Supplies		551-2567-491.61-45		20,000.00		PM Building		All Services		Revenue Hours		43.41%				8,681.84						14.71%		2,942.37		0.00%		- 0		26.21%		5,241.17						4.16%		831.88		1.92%		384.58						3.78%		756.47		5.37%		1,073.98						0.44%		87.70		100.00%		20,000.00

		Gasoline                 		5512569-491.62-10		20,500.00		PM Building		All Services		Revenue Hours		43.41%				8,898.89						14.71%		3,015.93		0.00%		- 0		26.21%		5,372.20						4.16%		852.68		1.92%		394.20						3.78%		775.38		5.37%		1,100.83						0.44%		89.89		100.00%		20,500.00

		Other Fuels		551-2569-491.62-12		50,000.00		PM Building		All Services		Revenue Hours		43.41%				21,704.60						14.71%		7,355.94		0.00%		- 0		26.21%		13,102.92						4.16%		2,079.71		1.92%		961.46						3.78%		1,891.17		5.37%		2,684.96						0.44%		219.24		100.00%		50,000.00

		Natural Gas		551-2569-491.62-50		43,961.00		PM Building		All Services		Revenue Hours		43.41%				19,083.12						14.71%		6,467.49		0.00%		- 0		26.21%		11,520.35						4.16%		1,828.52		1.92%		845.34						3.78%		1,662.76		5.37%		2,360.67						0.44%		192.76		100.00%		43,961.00

		Electricy		551-2567-491.62-51		66,839.00		PM Building		All Services		Revenue Hours		43.41%				29,014.28						14.71%		9,833.27		0.00%		- 0		26.21%		17,515.72						4.16%		2,780.11		1.92%		1,285.26						3.78%		2,528.08		5.37%		3,589.20						0.44%		293.08		100.00%		66,839.00				663,470.00

		Propane		551-2567-491.62-52		500.00		PM Building		All Services		Revenue Hours		43.41%				217.05						14.71%		73.56		0.00%		- 0		26.21%		131.03						4.16%		20.80		1.92%		9.61						3.78%		18.91		5.37%		26.85						0.44%		2.19		100.00%		500.00

		Building - Preventative Maintenance Total				663,470.00												288,007.07								97,608.87				- 0				173,867.89								27,596.44				12,758.01								25,094.71				35,627.78								2,909.23				663,470.00

		 

		Full Time Staff          		551-2568-491.11-00		100,166.00		Mobility		All Services		Revenue Hours		43.41%				43,481.27						14.71%		14,736.30		0.00%		- 0		26.21%		26,249.34						4.16%		4,166.31		1.92%		1,926.11						3.78%		3,788.62		5.37%		5,378.83						0.44%		439.22		100.00%		100,166.00

		Full Time Banked Sick    		551-2568-491.11-02		2,859.00		Mobility		All Services		Revenue Hours		43.41%				1,241.07						14.71%		420.61		0.00%		- 0		26.21%		749.22						4.16%		118.92		1.92%		54.98						3.78%		108.14		5.37%		153.53						0.44%		12.54		100.00%		2,859.00

		Health Insurance         		551-2568-491.20-01		22,506.00		Mobility		All Services		Revenue Hours		43.41%				9,769.68						14.71%		3,311.05		0.00%		- 0		26.21%		5,897.89						4.16%		936.12		1.92%		432.77						3.78%		851.25		5.37%		1,208.55						0.44%		98.69		100.00%		22,506.00

		Dental Insurance         		551-2568-491.20-03		611.00		Mobility		All Services		Revenue Hours		43.41%				265.23						14.71%		89.89		0.00%		- 0		26.21%		160.12						4.16%		25.41		1.92%		11.75						3.78%		23.11		5.37%		32.81						0.44%		2.68		100.00%		611.00

		Long Term Disability     		551-2568-491.20-04		229.00		Mobility		All Services		Revenue Hours		43.41%				99.41						14.71%		33.69		0.00%		- 0		26.21%		60.01						4.16%		9.53		1.92%		4.40						3.78%		8.66		5.37%		12.30						0.44%		1.00		100.00%		229.00

		FICA 6.2%                		551-2568-491.21-01		5,997.00		Mobility		All Services		Revenue Hours		43.41%				2,603.25						14.71%		882.27		0.00%		- 0		26.21%		1,571.56						4.16%		249.44		1.92%		115.32						3.78%		226.83		5.37%		322.03						0.44%		26.30		100.00%		5,997.00

		Medicare 1.45%           		551-2568-491.21-02		1,402.00		Mobility		All Services		Revenue Hours		43.41%				608.60						14.71%		206.26		0.00%		- 0		26.21%		367.41						4.16%		58.31		1.92%		26.96						3.78%		53.03		5.37%		75.29						0.44%		6.15		100.00%		1,402.00

		NDPERS Pension 5.26%     		551-2568-491.22-04		9,276.00		Mobility		All Services		Revenue Hours		43.41%				4,026.64						14.71%		1,364.67		0.00%		- 0		26.21%		2,430.85						4.16%		385.83		1.92%		178.37						3.78%		350.85		5.37%		498.11						0.44%		40.67		100.00%		9,276.00

		Workers Compensation     		551-2568-491.25-00		- 0		Mobility		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Cellular Phone Service   		551-2568-491.53-20		550.00		Mobility		All Services		Revenue Hours		43.41%				238.75						14.71%		80.92		0.00%		- 0		26.21%		144.13						4.16%		22.88		1.92%		10.58						3.78%		20.80		5.37%		29.53						0.44%		2.41		100.00%		550.00

		Marketing                		551-2568-491.54-11		500.00		Mobility		All Services		Revenue Hours		43.41%				217.05						14.71%		73.56		0.00%		- 0		26.21%		131.03						4.16%		20.80		1.92%		9.61						3.78%		18.91		5.37%		26.85						0.44%		2.19		100.00%		500.00

		Custom Printed Forms     		551-2568-491.55-10		2,000.00		Mobility		All Services		Revenue Hours		43.41%				868.18						14.71%		294.24		0.00%		- 0		26.21%		524.12						4.16%		83.19		1.92%		38.46						3.78%		75.65		5.37%		107.40						0.44%		8.77		100.00%		2,000.00

		In State Travel Expenses 		551-2568-491.56-60		750.00		Mobility		All Services		Revenue Hours		43.41%				325.57						14.71%		110.34		0.00%		- 0		26.21%		196.54						4.16%		31.20		1.92%		14.42						3.78%		28.37		5.37%		40.27						0.44%		3.29		100.00%		750.00

		Dues & Membership        		551-2568-491.59-12		500.00		Mobility		All Services		Revenue Hours		43.41%				217.05						14.71%		73.56		0.00%		- 0		26.21%		131.03						4.16%		20.80		1.92%		9.61						3.78%		18.91		5.37%		26.85						0.44%		2.19		100.00%		500.00

		Postage                  		551-2568-491.61-50		- 0		Mobility		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Out of State Travel Exp  		551-2568-491.57-60		1,250.00		Mobility		All Services		Revenue Hours		43.41%				542.62						14.71%		183.90		0.00%		- 0		26.21%		327.57						4.16%		51.99		1.92%		24.04						3.78%		47.28		5.37%		67.12						0.44%		5.48		100.00%		1,250.00

		Seminar & Conf. Instate  		551-2568-491.59-20		100.00		Mobility		All Services		Revenue Hours		43.41%				43.41						14.71%		14.71		0.00%		- 0		26.21%		26.21						4.16%		4.16		1.92%		1.92						3.78%		3.78		5.37%		5.37						0.44%		0.44		100.00%		100.00				148,696.00

		Office Supplies		551-2568-491.61-10		- 0		Mobility		All Services		Revenue Hours		43.41%				- 0						14.71%		- 0		0.00%		- 0		26.21%		- 0						4.16%		- 0		1.92%		- 0						3.78%		- 0		5.37%		- 0						0.44%		- 0		100.00%		- 0

		Mobility Management Total				148,696.00												64,547.76								21,875.97				- 0				38,967.04								6,184.88				2,859.31								5,624.19				7,984.85								652.01				148,696.00

		 

		Full Time Staff          		551-2569-491.11-00		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Full Time - Overtime     		551-2569-491.11-01		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Full Time Banked Sick    		551-2569-491.11-02		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		FICA 6.2%                		551-2569-491.21-01		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Medicare 1.45%           		551-2569-491.21-02		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Computer Services		551-2569-491.34-15		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Other Services		551-2569-491.38-99		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Water and Sewer		551-2569-491.41-05		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Garbage Pickup 		551-2569-491.42-15		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Other Repairs		551-2569-491.43-90		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Operating Leases		551-2569-491.52-10		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Property Insurance		551-2569-491.52-10		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Reference Materials 		551-2569-491.59-30		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Gasoline		551-2569-491.62-10		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Other Fuels		551-2569-491.62-12		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Natural Gas		551-2569-491.62-50		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Electricity		551-2569-491.62-51		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0				- 0

		Propane 		551-2569-491.62-52		- 0		PM Vehicle		All Services		% of Direct x Revenue Miles		50.35%				- 0						5.19%		- 0		0.00%		- 0		32.17%		- 0						1.68%		- 0		2.79%		- 0						1.43%		- 0		5.64%		- 0						0.76%		- 0		100.00%		- 0

		Transit Maintenance Facility Total				- 0												- 0								- 0				- 0				- 0								- 0				- 0								- 0				- 0								- 0				- 0				15,235,269.02



		Expense Total				15,235,269.02												6,826,791.85								2,020,897.08				- 0				4,170,003.76								514,889.51				317,774.97								483,095.88				828,267.15								73,548.82				15,235,269.02

																		8,847,688.93																4,684,893.28												800,870.85												901,815.97



		Revenue												Fargo																		Moorhead												West Fargo												NDSU

		Account Description		GL Number		Account Total		New Dept		New Service Type		Cost Spilt		Fixed Route						Speicial Service				Paratransit				Microtransit				Fixed Route				Special Service				Paratransit				Fixed Route				Special Service				Paratransit				Fixed Route				Speical Service				Microtransit				System Total

														Percent				Amount						Percent		Amount		Percent		Amount		Percent		Amount						Percent		Amount		Percent		Amount						Percent		Amount		Percent		Amount						Percent		Amount		Percent		Amount

		Local Revenue

		Line Transit Farebox     		551-0000-343.10-01		299,756.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				177,340.01														39.73%		119,107.64										1.10%		3,308.35																						100.00%		299,756.00

		Line Transit Pass Revenue		551-0000-343.10-02		548,734.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				324,639.01														39.73%		218,038.71										1.10%		6,056.28																						100.00%		548,734.00

		Line Transit Advertising 		551-0000-343.10-04		121,115.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				71,653.39														39.73%		48,124.88										1.10%		1,336.72																						100.00%		121,115.00

		Line Transit NDSU        		551-0000-343.10-06		106,205.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				62,832.42														39.73%		42,200.41										1.10%		1,172.17																						100.00%		106,205.00

		Paratransit Fares        		551-0000-343.20-01		34,560.00		Para		Para Only		Ridership												68.10%		23,534.75														16.27%		5,623.06										15.63%		5,402.19														100.00%		34,560.00

		Paratransit Coupon Books 		551-0000-343.20-02		201,045.00		Para		Para Only		Ridership												68.10%		136,908.07														16.27%		32,710.89										15.63%		31,426.04														100.00%		201,045.00

		Paratransit Other Fees   		551-0000-343.20-03		- 0		Para		Para Only		Ridership												68.10%		- 0														16.27%		- 0										15.63%		- 0														100.00%		- 0

		Concessions & Vending    		551-0000-343.30-02		- 0		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				- 0														39.73%		- 0										1.10%		- 0																						100.00%		- 0

		Farebox Cards            		551-0000-343.30-03		5,670.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				3,354.45														39.73%		2,252.97										1.10%		62.58																						100.00%		5,670.00

		Fixed Route Contractor Fines             		551-0000-351.60-01		- 0		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				- 0														39.73%		- 0										1.10%		- 0																						100.00%		- 0

		Paratransit Contractor Fines            		551-0000-351.60-02		- 0		Para		Para Only		Ridership												62.56%		- 0														16.27%		- 0										15.63%		- 0														94.46%		- 0

		Fixed Route Ins Proceeds 		551-0000-361.18-01		30,000.00		Vehicle PM		All Services		% of Direct x Revenue Miles		50.35%				15,105.51						5.19%		1,556.82		0.00%		- 0		32.17%		9,649.90						1.68%		502.53		2.79%		836.55						1.43%		429.22		5.64%		1,691.70						0.76%		227.77		100.00%		30,000.00

		Transit Maintce Facility 		551-0000-361.61-21		6,000.00		Vehicle PM		All Services		% of Direct x Revenue Miles		50.35%				3,021.10						5.19%		311.36		0.00%		- 0		32.17%		1,929.98						1.68%		100.51		2.79%		167.31						1.43%		85.84		5.64%		338.34						0.76%		45.55		100.00%		6,000.00

		PFM PCard Rebates Transit		551-0000-361.75-02		15,000.00		Admin		All Services		Revenue Hours		43.41%				6,511.38						14.71%		2,206.78		0.00%		- 0		26.21%		3,930.88						4.16%		623.91		1.92%		288.44						3.78%		567.35		5.37%		805.49						0.44%		65.77		100.00%		15,000.00

		Bench Advertising        		551-0000-361.85-20		5,800.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				3,431.36														39.73%		2,304.62										1.10%		64.01																						100.00%		5,800.00

		Miscellaneous            		551-0000-361.99-00		1,000.00		Fixed Route		Exclude NDSU		Ridership - Exclude NDSU		59.16%				591.61														39.73%		397.35										1.10%		11.04																						100.00%		1,000.00

		Local Revenue Total				1,374,885.00												668,480.27								164,517.79				- 0				447,937.34								39,560.90				13,303.45								37,910.65				2,835.52								339.10				1,374,885.00

		ND State Revenue (split between Fargo and West Fargo)

		State Aid For Transport  		551-0000-335.80-00		424,000.00		ND Elderly/Disabled		ND Elderly/Disabled		Ridership for ND Elderly/Disabled						- 0						81.33%		344,844.09																										18.67%		79,155.91														100.00%		424,000.00

		State Aid For Transport  		551-0000-335.80-00		618,324.00		ND Elderly/Disabled		ND Elderly/Disabled		Ridership for ND Elderly/Disabled		62.29%				385,143.76						28.71%		177,503.92																		2.41%		14,931.87						6.59%		40,744.45														100.00%		618,324.00

		State Revenue Total				1,042,324.00												385,143.76								522,348.01																				14,931.87								119,900.36																1,042,324.00

		Federal Revenue

		5307 Apportionment Calculation #1 - Population		551-0000-331.11-24		693,427.39								76.54%				530,719.47																										23.46%		162,707.92																						100.00%		693,427.39

		5307 Apportionment Calculation #2 - Population X Density		551-0000-331.11-24		693,427.39								75.52%				523,665.37																										24.48%		169,762.02																						100.00%		693,427.39

		5307 Apportionment Calculation #3 - Bus Revenue Miles		551-0000-331.11-24		1,386,854.77								85.66%				1,188,014.20																										4.74%		65,792.57										9.59%		133,048.00										100.00%		1,386,854.77

		5307 Apportionment Calculation #4 - Bus Incentive		551-0000-331.12-25		281,036.65								74.43%				209,180.49																										4.64%		13,041.34										20.93%		58,814.82										100.00%		281,036.65

		5310 Mobility Management		551-0000-331.12-25		119,141.00								43.41%				51,718.16						14.71%		17,527.87		0.00%		- 0		26.21%		31,221.90						4.16%		4,955.56		1.92%		2,290.99						3.78%		4,506.32		5.37%		6,397.77						0.44%		522.42		100.00%		119,141.00

		Total Federal Revenue				3,173,887.19												2,758,005.04								17,527.87				- 0				31,221.90								4,955.56				158,887.48								4,506.32				198,260.59								522.42				3,173,887.19



		Revenue Total				5,591,096.19												3,811,629.06								704,393.67				- 0				479,159.24								44,516.46				187,122.80								162,317.33				201,096.12								861.52				5,591,096.19



		Agency Total by Transit Type				9,644,172.83												3,015,162.79								1,316,503.41				- 0				3,690,844.53								470,373.06				130,652.16								320,778.55				627,171.03								72,687.30				9,644,172.83



		Agency Total																										Fargo		4,331,666.19										Moorhead		4,161,217.58										West Fargo		451,430.72										NDSU		699,858.33				9,644,172.83

		Total State Revenue				1,042,324.00						State Revenues						385,143.76								522,348.01				907,491.77																14,931.87								119,900.36																1,042,324.00

		Total Federal Revenue Less Mobility Management				3,054,746.19						Federal Revenues						2,758,005.04								17,527.87				2,775,532.91				31,221.90								4,955.56				158,887.48								4,506.32				198,260.59								861.52				3,054,746.19

																		6,158,311.59								1,838,851.42																				304,471.52								440,678.91				825,431.62

		Agency Totals				13,741,243.02																								8,014,690.88												4,197,395.05												749,656.75												898,980.44				13,741,243.02				13,860,723.12



																														0.49																Federal Rev. not to exceed 1/2 of fixed route expenses

																																														$   254,707.35









































































































































































































































































































































































































































































































































































LEG STUDY



										FARGO						WEST FARGO						MOORHEAD & DILWORTH						NDSU

						MATBUS TOTAL				FIXED ROUTE		PARATRANSIT				FIXED ROUTE		PARATRANSIT				FIXED ROUTE		PARATRANSIT				FIXED ROUTE		MICRO-TRANSIT

		Admin 				$   2,214,923.00				$   961,480.54		$   325,856.67				$   42,591.26		$   83,775.97				$   580,439.18		$   92,127.74				$   118,939.49		$   9,712.16

		Fixed Route				$   7,244,286.02				$   4,088,900.82						$   181,128.39						$   2,468,441.28						$   505,815.53

		Paratransit				$   2,085,173.00						$   1,419,965.78						$   325,940.56						$   339,266.66

		Planning				$   86,374.00				$   37,494.27		$   12,707.23				$   1,660.91		$   3,266.96				$   22,635.03		$   3,592.65				$   4,638.21		$   378.74

		Vehicle Preventative Maintenance				$   2,753,355.00				$   1,386,361.40		$   142,882.56				$   76,777.09		$   39,393.49				$   885,653.34		$   46,121.16				$   155,261.29		$   20,904.68

		Microtransit (On-Demand)				$   38,992.00																								$   38,992.00

		Building Preventative Maintenance				$   663,470.00				$   288,077.07		$   97,608.87				$   12,758.01		$   25,094.71				$   173,867.89		$   27,596.44				$   35,627.78		$   2,909.23

		Mobility Management				$   148,696.00				$   64,547.76		$   21,875.97				$   2,859.31		$   5,624.19				$   38,967.04		$   6,184.88				$   7,984.85		$   652.01

		Transit Maintenance Facility

		EXPENSES				$   15,235,269.02				$   6,826,791.85		$   2,020,897.08				$   317,774.97		$   483,095.88				$   4,170,003.76		$   514,889.51				$   828,267.15		$   73,548.82



		REVENUE

		Line Transit (Fare Revenue)				$   848,490.00				$   501,979.02		$   - 0				$   9,364.63						$   337,146.35

		Line Transit University Pass Revenue				$   106,205.00				$   62,832.42		$   - 0				$   1,172.17						$   42,200.41

		Paratransit Fares				$   235,605.00				$   - 0		$   160,442.82						$   36,828.23						$   38,333.95

		Advertising				$   126,915.00				$   75,084.76		$   - 0				$   1,400.74		$   - 0				$   50,429.50

		Miscellaneous Revenue (insurance proceeds, rebates, vending)				$   57,670.00				$   28,584.07		$   4,074.96				$   1,365.91		$   1,082.42				$   18,161.07		$   1,226.94				$   2,835.52		$   339.10

		LOCAL REVENUE TOTAL				$   1,374,885.00				$   668,480.27		$   164,517.79				$   13,303.45		$   37,910.65				$   447,937.34		$   39,560.90				$   2,835.52		$   339.10



		ND STATE REVENUE (split between Fargo & West Fargo)

		Paratransit State Aid 				$   424,000.00						$   344,844.09						$   79,155.91

		State Aid FY2026				$   618,324.00				$   385,143.76		$   177,503.92				$   14,931.87		$   40,744.45

		STATE REVENUE TOTAL				$   1,042,324.00				$   385,143.76		$   522,348.01				$   14,931.87		$   119,900.36				$   - 0		$   - 0				$   - 0		$   - 0





		FEDERAL REVENUE TOTAL				$   3,173,887.19				$   2,758,005.04		$   17,527.87				$   158,887.48		$   4,506.32				$   31,221.90		$   4,955.56				$   198,260.59		$   522.42



		REVENUE TOTAL				$   5,591,096.19				$   3,811,629.06		$   704,393.67				$   187,122.80		$   162,317.33				$   479,159.24		$   44,516.46				$   201,096.12		$   861.52



		AGENCY TOTALS AFTER REVENUES				$   9,644,172.83				$   3,015,162.79		$   1,316,503.41				$   130,652.17		$   320,778.55				$   3,690,844.52		$   470,373.05				$   627,171.03		$   72,687.30



		TOTAL AGENCY SHARE FOR TRANSIT										$   4,331,666.19						$   451,430.72						$   4,161,217.58						$   699,858.33















Operational Data

		MATBUS Fixed Route										MAT Paratransit										Fixed Route Ridership by Customer

		Route		Ridership		Rev. Hours		Rev. Mileage				Paratransit		Ridership		Rev. Hours		Rev. Mileage				Total		Elderly		Disabled		Adult		Child		Youth

		Fargo										Fargo		45,286		18,923.00		246,680.00				Moorhead/Dilworth

		Route 11		47,432		4,401.00		52,630.00				Moorhead & Dilworth		10,820		5,350.00		79,626.00				West Fargo		1,339		2,471		8,321		158		186

		Route 13		110,642		7,933.00		83,534.00				West Fargo		10,395		4,865.00		68,011.00				Fargo		32,711		65,550		675,999		138		82,424

		Route 14		96,628		13,073.00		191,121.00														MATBUS		34,049		68,021		684,320		296		82,610

		Route 15		235,592		13,818.00		173,140.00				Total		66,501		29,138.00		394,317.00

		Route 16		- 0		- 0		- 0

		Route 17		22,148		2,431.00		29,798.00				MATBUS Microtransit										West Fargo Split - Rev. Hours/Miles

		Route 18		33,418		7,138.00		106,832.00

		Route 20 (Fargo)		19,998		3,280.26		47,295.30				On-Demand		Ridership		Rev. Hours		Rev. Mileage				Route		Ridership		W.F. %		Rev. Hours		W.F. %		Rev. Mileage		W.F. %

		Route 24 (Fargo)		20,723		3,760.40		49,345.42				Fargo										Route 20		30,300		34.00%		4,754.00		31.00%		70,590.00		33.00%

		Moorhead										NDSU		4,800		564.00		6,800.00				Route 24		21,800		3.00%		4,760.00		21.00%		66,683.00		26.00%

		Route 1 		63,700		4,861.00		59,401.00				Total		4,800		564.00		6,800.00				Total		52,100		37.00%		9,514		52.00%		137,273		59.00%

		Route 2 		76,734		5,609.00		90,163.00

		Route 3 		65,856		4,861.00		80,304.00				Senior Ride										West Fargo Ridership Split - Route 20

		Route 4 		119,756		9,722.00		112,872.00

		Route 5 		48,804		4,861.00		70,387.00				Senior Ride		Ridership		Rev. Hours		Rev. Mileage				Route		Elderly		Disabled		Adult		Child		Youth

		Route 6 		12,740		2,073.00		25,492.00				Moorhead & Dilworth		7,300		6,300.00		70,300.00				Route 20 - Fargo		2,498		4,614		14,759		279		341

		Route 9 		5,978		1,714.00		29,961.00														Route 20 - West Fargo		1,287		2,377		7,603		144		176

		LinkFM										Total		7,300		6,300		70,300				Total		3,785		6,991		22,362		423		517

		LinkFM		400		6.00		129.00

		NDSU										Special Service										West Fargo Ridership Split - Route 24

		Route 31		52,900		1,700.00		25,638.00

		Route 33		151,700		3,772.00		44,924.00				Agency		Ridership		Rev. Hours		Rev. Mileage				Route		Elderly		Disabled		Adult		Child		Youth

		Route 34		45,500		1,435.00		11,606.00				Fargo										Route 24 - Fargo		1,668		3,042		23,208		454		327

		West Fargo										Moorhead										Route 24 - West Fargo		52		94		718		14		10

		Route 20 (West Fargo)		10,302		1,473.74		23,294.70				West Fargo										Total		1,720		3,136		23,926		468		337

		Route 21										NDSU

		Route 24 (West Fargo)		641		999.60		17,337.58				Total		- 0		- 0		- 0				Faster Maintenance Costs 2024

		Agency Total																						Maint Costs		Percentage

		Moorhead/Dilworh		393,968		33,707.00		468,709.00				Special Service Rate										Fargo		$   676,653.53		48.6%		Fixed Route		90.95%

		West Fargo		10,943		2,473.34		40,632.28														Moorhead		$   573,145.23		41.1%		Paratransit		8.30%

		NDSU		250,100		6,907.00		82,168.00				$   122.75										Paratransit		$   115,582.02		8.3%		MicroTransit		0.76%

		Fargo		586,581		55,834.66		733,695.72														Non Rev		$   17,395.02		1.2%

		Fixed Route Total		1,241,592		98,922.00		1,325,205.00														Microtransit		$   10,578.96		0.8%

		System Total		1,312,893		128,624.00		1,726,322.00														Total		$   1,393,354.76





				Fixed Route		Paratransit		Microtransit

		Revenue Hour %		76.91%		22.65%		0.44%

		Overtime 		$   74,166.02		$   21,845.99		$   422.85

		Temp/Non-Beneifited		$   134,588.80		$   39,643.85		$   767.35



		Overtime		$   96,434.87

		Temp/Non-Beneifited		$   175,000.00



		Fixed Route Wages/ Benefits		$   5,010,000.00

		Paratransit Wages/Benefits		$   1,377,750.00

		Microtransit Wages/Benefits		$   41,241.01















2560

		DIV 60 Transit Administration



		Account Number		Account Description

		  Salaries

		551-2560-491.11-00		Full Time Staff		$   1,364,808.00				Operations supervisor moved to 2561, Heidi moved to 2562, Dawn moved to 2562, Destiny moved to 2562

		551-2560-491.11-01		Full Time - Overtime

		551-2560-491.14-00		Temporary/Seasonal		$   8,715.00				moved from 2563

		Salaries Total				$   1,373,523.00



		Employee Benefits

		551-2560-491.20-01		Health Insurance		$   288,558.00

		551-2560-491.20-03		Dental Insurance		$   10,537.00

		551-2560-491.20-04		Long Term Disability		$   1,838.00

		551-2560-491.20-05		Auto Allowance		$   900.00

		551-2560-491.21-01		FICA 6.2%		$   83,429.00

		551-2560-491.21-02		Medicare 1.45%		$   19,538.00

		551-2560-491.22-04		NDPERS Pension 5.26%		$   75,642.00

		551-2560-491.22-05		NDPERS/City Pension .88%		$   3,358.00

		551-2560-491.22-10		NDPERS DC Required Contribution		$   28,347.00

		551-2560-491.22-11		NDPERS DC Add'l Contribution		$   16,168.00

		551-2560-491.25-00		Workers Compensation

		Employee Benefits Total				$   528,315.00



		Other Services

		551-2560-491.33-03		Overhead Cost Allocation		$   - 0

		551-2560-491.33-71		Other Services Temp Personnel		$   2,000.00

		551-2560-491.33-80		Security Services		$   150,000.00

		551-2560-491.33-86		Bus Driver Services		$   - 0

		551-2560-491.34-15		Computer Services		$   6,200.00

		551-2560-491.34-20		Marketing/ Public Relat.		$   - 0

		551-2560-491.34-36		Credit Card Fees		$   11,500.00

		551-2560-491.38-99		Other Services		$   - 0

		551-2560-491.42-06		Cleaning Service Contract		$   - 0

		551-2560-491.42-20		Snow Clearing		$   - 0

		Other Services Total				$   169,700.00



		Repairs & Maintenance 

		551-2560-491.43-10		Building Repairs		$   - 0

		551-2560-491.43-20		General Equipment Repair		$   - 0

		551-2560-491.43-21		Computer Equipment Repair		$   1,000.00

		551-2560-491.43-50		Maintenance Service Cont.		$   5,000.00

		Repairs & Maintenance Total				$   6,000.00



		Insurance 

		551-2560-491.52-10		Property Insurance		$   - 0

		551-2560-491.52-20		Automobile Liability		$   - 0

		551-2560-491.52-30		General Liability		$   29,348.00

		Insurance Total				$   29,348.00



		Communications 

		551-2560-491.53-20		Cellular Phone Service		$   4,990.00

		551-2560-491.53-30		Radio Systems		$   5,000.00

		551-2560-491.53-60		Other Communications		$   1,600.00

		Communications Total				$   11,590.00



		Advertising & Printing

		551-2560-491.54-10		Legal Publications		$   1,450.00

		551-2560-491.55-10		Custom Printed Forms		$   14,000.00

		Advertising & Printing Total				$   15,450.00



		Travel

		551-2560-491.56-60		In State Travel Expenses		$   1,100.00

		551-2560-491.57-60		Out of State Travel Exp 		$   17,617.00

		Travel Total				$   18,717.00



		Education

		551-2560-491.59-10		Due & Membership Instate		$   2,500.00

		551-2560-491.59-11		Dues & Membership Outstate		$   6,500.00

		551-2560-491.59-20		Seminar & Conf. Instate		$   5,250.00

		551-2560-491.59-21		Seminar & Conf. Outstate		$   4,000.00

		Education Total				$   18,250.00



		General Supplies

		551-2560-491.61-10		Office Supplies		$   36,600.00

		551-2560-491.61-50		Postage		$   2,350.00

		General Supplies Total				$   38,950.00



		Energy

		551-2560-491.62-51		Electricity		$   - 0

		Energy Total				$   - 0



		Miscellaneous

		551-2560-491.68-10		Miscellaneous		$   2,440.00

		551-2560-491.68-50		Safety Compliance		$   2,600.00

		Miscellaneous Total				$   5,040.00



		Bad Debt

		551-2560-491.68-10		Bad Debt		$   - 0

		551-2560-491.80-12		Special Assessment Princ		$   25.00

		551-2560-491.80-21		Interest on Other Debt		$   15.00

		Miscellaneous Total				$   40.00



		DIV 60 Transit Administration				$   2,214,923.00





2561

		DIV 61 Transit Fixed Route



		Account Number		Account Description

		  Salaries

		551-2561-491.11-00		Full Time Staff		$   3,678,118.00		Added Operation supervisor in total here

		551-2561-491.11-01		Full Time - Overtime		$   74,166.02

		551-2561-491.14-00		Temporary/Seasonal		$   134,589.00

		Salaries Total				$   3,886,873.02



		Employee Benefits

		551-2561-491.20-01		Health Insurance		$   1,084,131.00		Includes $317,256 reduction for benefits savings

		551-2561-491.20-03		Dental Insurance		$   37,870.00

		551-2561-491.20-04		Long Term Disability		$   213.00

		551-2561-491.20-05		Auto Allowance		$   - 0

		551-2561-491.21-01		FICA 6.2%		$   240,644.00

		551-2561-491.21-02		Medicare 1.45%		$   56,280.00

		551-2561-491.22-04		NDPERS Pension 5.26%		$   8,804.00

		551-2561-491.22-05		NDPERS/City Pension .88%		$   - 0

		551-2561-491.22-10		NDPERS Required Contribution		$   181,839.00

		551-2561-491.22-11		NDPERS Add'l Contribution		$   103,709.00

		551-2561-491.25-00		Workers Compensation		$   - 0

		Employee Benefits Total				$   1,713,490.00



		Other Services

		551-2561-491.33-03		Overhead Cost Allocation		$   304,790.00

		551-2561-491.33-80		Security Services		$   89,000.00		$89,000 for West Acres security

		551-2561-491.33-86		Bus Driver Services		$   - 0

		551-2561-491.34-15		Computer Services		$   - 0

		551-2561-491.34-20		Marketing/ Public Relat.		$   50,000.00		Reduced $25,000								$   - 0

		551-2561-491.38-99		Other Services		$   89,257.00										929014.53

		551-2561-491.42-06		Cleaning Service Contract		$   85,000.00										$   929,014.53

		551-2561-491.42-20		Snow Clearing		$   39,330.00

		Other Services Total				$   657,377.00

																$   411,455.00

		Repairs & Maintenance 

		551-2561-491.43-10		Building Repairs		$   9,000.00										$   234,947.56

		551-2561-491.43-20		General Equipment Repair		$   12,000.00										$   176,507.44

		551-2561-491.43-50		Maintenance Service Cont.		$   - 0

		551-2561-491.44-30		Operating Leases		$   25,000.00		$25,000 for West Acres lease

		Repairs & Maintenance Total				$   46,000.00



		Insurance 

		551-2561-491.52-10		Property Insurance		$   - 0

		551-2561-491.52-20		Automobile Liability		$   147,586.00

		551-2561-491.52-30		General Liability		$   - 0

		Insurance Total				$   147,586.00



		Communications 

		551-2561-491.53-20		Cellular Phone Service		$   26,960.00

		Communications Total				$   26,960.00



		Advertising & Printing

		551-2561-491.54-10		Legal Publications		$   - 0

		551-2561-491.55-10		Custom Printed Forms		$   - 0

		Advertising & Printing Total				$   - 0



		Travel

		551-2561-491.56-60		In State Travel Expenses		$   - 0

		551-2561-491.57-60		Out of State Travel Exp 		$   - 0

		Travel Total				$   - 0



		Education

		551-2561-491.59-10		Due & Membership Instate		$   - 0

		551-2561-491.59-11		Dues & Membership Outstate		$   - 0

		551-2561-491.59-20		Seminar & Conf. Instate		$   - 0

		551-2561-491.59-21		Seminar & Conf. Outstate		$   - 0

		Education Total				$   - 0



		General Supplies

		551-2561-491.61-10		Office Supplies		$   3,000.00

		551-2561-491.61-15		Farebox Cards		$   42,000.00

		551-2561-491.61-40		General Supplies		$   - 0

		General Supplies Total				$   45,000.00



		Energy

		551-2561-491.62-51		Electricity		$   - 0

		551-2561-491.62-11		Diesel Fuel		$   720,000.00

		Energy Total				$   720,000.00



		Miscellaneous

		551-2561-491.68-10		Miscellaneous		$   1,000.00

		Miscellaneous Total				$   1,000.00



		Bad Debt

		551-2561-491.68-10		Bad Debt		$   - 0

		Miscellaneous Total				$   - 0



		DIV 61 Transit  Fixed Route Total				$   7,244,286.02





2562

		DIV 62 Paratransit Service



		Account Number		Account Description

		  Salaries

		551-2562-491.11-00		Full Time Staff		$   1,160,678.00		These two dispatchers are in Admin, Heidie added here, Dawn Here, Destiny here

		551-2562-491.11-01		Full Time - Overtime		$   21,846.00

		551-2562-491.14-00		Temporary/Seasonal		$   39,644.00

		Salaries Total				$   1,222,168.00



		Employee Benefits

		551-2562-491.20-01		Health Insurance		$   321,453.00				includes -95,000 in reduced benefits savings

		551-2562-491.20-03		Dental Insurance		$   12,216.00

		551-2562-491.20-04		Long Term Disability		$   416.00

		551-2562-491.21-01		FICA 6.2%		$   75,067.00

		551-2562-491.21-02		Medicare 1.45%		$   17,556.00

		551-2562-491.22-10		NDPERS Required Contribution 		$   67,885.00

		551-2562-491.22-11		NDPERS Add'l Contribution		$   28,513.00

		551-2562-491.25-00		Workers Compensation		$   - 0

		Employee Benefits Total				$   523,106.00



		Other Services

		551-2562-491.33-03		Overhead Cost Allocation		$   92,388.00

		551-2562-491.33-71		Temp. Other Personnel		$   - 0

		551-2562-491.33-86		Bus Driver Services		$   - 0		Includes Para Drivers, Overtime, Part Time and Shift Differential

		551-2562-491.34-15		Computer Services		$   - 0

		551-2562-491.38-99		Other Services		$   57,000.00		Removed VIA portion of Microtransit

		Other Services Total				$   149,388.00



		Insurance 

		551-2562-491.52-10		Property Insurance		$   - 0

		551-2562-491.52-20		Automobile Liability		$   32,326.00		Removed two vehicles and placed them in Microtransit

		551-2562-491.52-30		General Liability		$   4,685.00

		Insurance Total				$   37,011.00



		Communications 

		551-2562-491.53-20		Cellular Phone Service		$   8,500.00

		551-2562-491.53-60		Other Communications 		$   - 0

		Communications Total				$   8,500.00



		Travel

		551-2562-491.57-60		Out of State Travel Exp 		$   - 0

		Travel Total				$   - 0



		Education

		551-2562-491.59-20		Seminar & Conf. Instate		$   - 0

		Education Total				$   - 0



		General Supplies

		551-2562-491.61-10		Office Supplies		$   - 0

		551-2562-491.61-40		General Supplies		$   - 0

		551-2562-491.61-50		Postage		$   - 0

		General Supplies Total				$   - 0



		Energy

		551-2562-491.62-10		Gasoline		$   145,000.00		Assuming 59,000 gallons at $2.43/gallon

		Energy Total				$   145,000.00



		Miscellaneous

		551-2562-491.68-10		Miscellaneous		$   - 0

		Miscellaneous Total				$   - 0



		Bad Debt

		551-2562-491.68-10		Bad Debt		$   - 0

		Miscellaneous Total				$   - 0



		DIV 62 Paratransit Total				$   2,085,173.00





2563

		DIV 63 Ground Transport Terminal



		Account Number		Account Description

		Salaries

		551-2563-491.11-00		Full Time Staff		$   - 0

		551-2563-491.11-01		Full Time - Overtime		$   - 0

		551-2563-491.14-00		Temporary/Seasonal		$   - 0

		Salaries Total				$   - 0



		Employee Benefits

		551-2563-491.20-01		Health Insurance		$   - 0

		551-2563-491.20-03		Dental Insurance		$   - 0

		551-2563-491.20-04		Long Term Disability		$   - 0

		551-2563-491.21-01		FICA 6.2%		$   - 0

		551-2563-491.21-02		Medicare 1.45%		$   - 0

		551-2563-491.22-04		NDPERS Pension 5.26%		$   - 0

		551-2563-491.25-00		Workers Compensation		$   - 0

		Employee Benefits Total				$   - 0



		Other Services

		551-2563-491.33-80		Security Services		$   - 0

		551-2563-491.34-15		Computer Services		$   - 0

		551-2563-491.34-36		Credit Card Fees 		$   - 0

		551-2563-491.41-05		Water and Sewer 		$   - 0

		551-2563-491.42-05		Custodial Services		$   - 0

		551-2563-491.42-10		Grounds Maint. Services		$   - 0

		551-2563-491.42-15		Garbage Pickup 		$   - 0

		551-2563-491.42-20		Snow Clearing 		$   - 0

		551-2563-491.42-21		 Snow Hauling 		$   - 0

		Other Services Total				$   - 0



		Repairs & Maintenance 

		551-2563-491.43-10		Building Repairs		$   - 0

		551-2563-491.43-20		General Equipment Repair		$   - 0

		551-2563-491.43-50		Maintenance Service Cont.		$   - 0

		551-2563-491.43-90		Other Repairs		$   - 0

		Repairs & Maintenance Total				$   - 0



		Insurance 

		551-2563-491.52-10		Property Insurance		$   - 0

		551-2563-491.52-30		General Liability		$   - 0

		Insurance Total				$   - 0



		Communications 

		551-2563-491.53-20		Cellular Phone Service		$   - 0

		Communications Total				$   - 0



		Travel

		551-2563-491.57-60		Out of State Travel Exp		$   - 0

		Travel Total				$   - 0



		General Supplies

		551-2563-491.61-10		Office Supplies		$   - 0

		551-2563-491.61-15		Farebox Cards		$   - 0

		551-2563-491.61-40		General Supplies		$   - 0

		General Supplies Total				$   - 0



		Energy

		551-2563-491.62-50		Natural Gas		$   - 0

		551-2563-491.62-51		Electricity		$   - 0

		Energy Total				$   - 0



		Miscellaneous

		551-2563-491.68-10		Miscellaneous		$   - 0

		551-2563-491.68-50		Safety Compliance		$   - 0

		Miscellaneous Total				$   - 0



		Bad Debt

		551-2563-491.68-10		Bad Debt		$   - 0

		Miscellaneous Total				$   - 0





		DIV 63 Ground Transport Terminal Total				$   - 0





2564

		DIV 64 Transit Planning



		Account Number		Account Description

		Salaries

		551-2564-491.11-00		Full Time Staff		$   43,704.00

		Salaries Total				$   43,704.00



		Employee Benefits

		551-2564-491.20-01		Health Insurance		$   11,253.00

		551-2564-491.20-03		Dental Insurance		$   305.00

		551-2564-491.20-04		Long Term Disability		$   99.00

		551-2564-491.21-01		FICA 6.2%		$   2,323.00

		551-2564-491.21-02		Medicare 1.45%		$   543.00

		551-2564-491.22-04		NDPERS Pension 5.26%		$   4,047.00

		Employee Benefits Total				$   18,570.00



		Other Services

		551-2564-491.33-15		Planning Services		$   24,100.00

		Other Services Total				$   24,100.00



		DIV 64 Transit Planning Total				$   86,374.00





2565

		DIV 65 Vehicle Preventative Maintenance



		Account Number		Account Description

		  Salaries

		551-2565-491.11-00		Full Time Staff		$   1,095,383.00

		551-2565-491.11-01		Full Time - Overtime		$   4,888.00

		551-2565-491.11-02		Full Time Banked Sick		$   1,425.00

		551-2565-491.13-00		Part Time with Benefits		$   44,591.00

		551-2565-491.14-00		Temporary/Seasonal		$   19,968.00

		Salaries Total				$   1,166,255.00



		Employee Benefits

		551-2565-491.20-01		Health Insurance		$   294,096.00

		551-2565-491.20-03		Dental Insurance		$   10,384.00

		551-2565-491.20-04		Long Term Disability		$   2,870.00

		551-2565-491.20-05		Auto Allowance		$   - 0

		551-2565-491.21-01		FICA 6.2%		$   81,219.00

		551-2565-491.21-02		Medicare 1.45%		$   18,995.00

		551-2565-491.22-01		City Pension		$   5,157.00

		551-2565-491.22-04		NDPERS Pension 5.26%		$   121,261.00

		551-2565-491.22-05		NDPERS/City Pension .88%		$   1,618.00

		551-2565-491.22-06		Actuarial Contribution		$   - 0

		551-2565-491.22-10		NDPERS DC Required Contribution		$   - 0

		551-2565-491.22-11		NDPERS DC Add'l Contribution		$   - 0

		551-2565-491.25-00		Workers Compensation

		Employee Benefits Total				$   535,600.00



		Other Services

		551-2565-491.33-03		Overhead Cost Allocation		$   - 0

		551-2565-491.33-71		Other Services Temp Personnel		$   - 0

		551-2565-491.33-80		Security Services		$   - 0

		551-2565-491.33-86		Bus Driver Services		$   - 0

		551-2565-491.34-15		Computer Services		$   - 0

		551-2565-491.34-20		Marketing/ Public Relat.		$   - 0

		551-2565-491.34-36		Credit Card Fees		$   - 0

		551-2565-491.38-99		Other Services		$   - 0

		551-2565-491.42-06		Cleaning Service Contract		$   - 0

		551-2565-491.42-20		Snow Clearing		$   - 0

		Other Services Total				$   - 0



		Repairs & Maintenance 

		551-2565-491.43-10		Building Repairs		$   - 0

		551-2565-491.43-20		General Equipment Repair		$   15,000.00

		551-2565-491.43-25		Bus Repairs/Parts		$   690,000.00		Reduced at $.20 per mile for 48880 miles because of route 16 elimination

		551-2565-491.43-30		Outside Mechanic Service		$   295,500.00		Reduced at $.09 per mile for 81230 miles because of route 16 elimination

		Repairs & Maintenance Total				$   1,000,500.00



		Insurance 

		551-2565-491.52-10		Property Insurance		$   - 0

		551-2565-491.52-20		Automobile Liability		$   - 0

		551-2565-491.52-30		General Liability		$   - 0

		Insurance Total				$   - 0



		Communications 

		551-2565-491.53-20		Cellular Phone Service		$   - 0

		551-2565-491.53-30		Radio Systems		$   - 0

		551-2565-491.53-60		Other Communications		$   - 0

		Communications Total				$   - 0



		Advertising & Printing

		551-2565-491.54-10		Legal Publications		$   - 0

		551-2565-491.55-10		Custom Printed Forms		$   - 0

		Advertising & Printing Total				$   - 0



		Travel

		551-2565-491.56-60		In State Travel Expenses		$   - 0

		551-2565-491.57-60		Out of State Travel Exp 		$   - 0

		Travel Total				$   - 0



		Education

		551-2565-491.59-10		Due & Membership Instate		$   - 0

		551-2565-491.59-11		Dues & Membership Outstate		$   - 0

		551-2565-491.59-20		Seminar & Conf. Instate		$   - 0

		551-2565-491.59-21		Seminar & Conf. Outstate		$   - 0

		Education Total				$   - 0



		General Supplies

		551-2565-491.61-10		Office Supplies		$   - 0

		551-2565-491.61-30		Vehicle Repair Supplies		$   19,000.00

		551-2565-491.61-41		Small Tools		$   10,000.00

		551-2565-491.61-50		Postage		$   - 0

		General Supplies Total				$   29,000.00



		Energy

		551-2565-491.62-51		Electricity		$   - 0

		Energy Total				$   - 0

		Clothing

		551-2565-491.64-10		Uniforms		$   22,000.00

		Uniforms Total				$   22,000.00



		Miscellaneous

		551-2565-491.68-10		Miscellaneous		$   - 0

		551-2565-491.68-50		Safety Compliance		$   - 0

		Miscellaneous Total				$   - 0



		Bad Debt

		551-2565-491.68-10		Bad Debt		$   - 0

		551-2565-491.80-12		Special Assessment Princ		$   - 0

		551-2565-491.80-21		Interest on Other Debt		$   - 0

		Miscellaneous Total				$   - 0

		Transfer to Other Funds

		551-2565-555.90-50		Transfer to Enterprise Funds		$   - 0

		Uniforms Total				$   - 0



		DIV 65 Vehicle Preventative Maintenance Total				$   2,753,355.00

						$   2,753,355.00





2566

		DIV 66 Micro Transit



		Account Number		Account Description

		  Salaries

		551-2565-491.11-00		Full Time Staff		$   2,000.00		This is .5 FTE

		551-2565-491.11-01		Full Time - Overtime		$   423.00

		551-2565-491.13-00		Part Time with Benefits		$   - 0

		551-2565-491.14-00		Temporary/Seasonal		$   767.00

		Salaries Total				$   3,190.00



		Employee Benefits

		551-2565-491.20-01		Health Insurance		$   - 0

		551-2565-491.20-03		Dental Insurance		$   - 0

		551-2565-491.20-04		Long Term Disability		$   - 0

		551-2565-491.20-05		Auto Allowance		$   - 0

		551-2565-491.21-01		FICA 6.2%		$   198.00

		551-2565-491.21-02		Medicare 1.45%		$   47.00

		Salaries Total				$   245.00



		Other Services

		551-2566-491.33-03		Overhead Cost Allocation		$   14,277.00

		551-2566-491.33-86		Bus Driver Services		$   - 0

		551-2566-491.38-99		Other Services		$   12,000.00		Added for VIA portion of Microtransit

		Other Services Total				$   26,277.00

		Insurance 

		551-2566-491.52-20		Automobile Liability		$   6,600.00		Added two vehicles

		551-2566-491.52-30		General Liability		$   - 0

		Insurance Total				$   6,600.00

		Communications 

		551-2566-491.53-20		Cellular Phone Service		$   480.00

		Communications Total				$   480.00

		Energy

		551-2566-491.62-10		Gasoline		$   2,200.00		Assuming 860 gallons of fuel at $2.43/Gallon (Q1 and Q2 is 1.98/gallon plus $.23 in state tax)

		Energy Total				$   2,200.00



		DIV 66 Micro Transit Total				$   38,992.00





2567

		DIV 67 Facility Preventative Maintenance



		Account Number		Account Description

		  Salaries

		551-2567-491.11-00		Full Time Staff		$   78,578.00

		551-2567-491.11-01		Full Time - Overtime

		551-2567-491.14-00		Temporary/Seasonal		$   - 0

		Salaries Total				$   78,578.00



		Employee Benefits

		551-2567-491.20-01		Health Insurance		$   - 0

		551-2567-491.20-03		Dental Insurance		$   611.00

		551-2567-491.20-04		Long Term Disability		$   174.00

		551-2567-491.20-05		Auto Allowance		$   - 0

		551-2567-491.21-01		FICA 6.2%		$   4,872.00

		551-2567-491.21-02		Medicare 1.45%		$   1,139.00

		551-2567-491.22-04		NDPERS Pension 5.26%		$   7,276.00

		551-2567-491.22-05		NDPERS/City Pension .88%		$   - 0

		551-2567-491.22-10		NDPERS DC Required Contribution		$   - 0

		551-2567-491.22-11		NDPERS DC Add'l Contribution		$   - 0

		551-2567-491.25-00		Workers Compensation

		Employee Benefits Total				$   14,072.00



		Other Services

		551-2567-491.33-03		Overhead Cost Allocation		$   - 0

		551-2567-491.33-71		Other Services Temp Personnel		$   - 0

		551-2567-491.33-80		Security Services		$   - 0

		551-2567-491.33-86		Bus Driver Services		$   - 0

		551-2567-491.34-15		Computer Services		$   - 0

		551-2567-491.34-20		Marketing/ Public Relat.		$   - 0

		551-2567-491.34-36		Credit Card Fees		$   - 0

		551-2567-491.38-99		Other Services		$   - 0

		551-2567-491.34-15		Computer Services		$   22,000.00

		551-2567-491.38-99		Other Services		$   2,000.00

		551-2567-491.41-05		Water and Sewer		$   20,575.00

		551-2567-491.42.05		Custodial Services		$   108,440.00

		551-2567-491.42-10		Grounds Maintenance Svc		$   5,000.00

		551-2567-491.42-15		Garbage Pickup 		$   4,550.00

		551-2567-491.42-20		Snow Clearing		$   26,000.00

		551-2567-491.42-21		Snow Hauling		$   20,500.00

		551-2567-491.43-90		Other Repairs		$   2,000.00

		Other Services Total				$   211,065.00



		Repairs & Maintenance 

		551-2567-491.43.05		Freight Cost		$   500.00

		551-2567-491.43-10		Building Repairs		$   60,000.00

		551-2567-491.43-20		General Equipment Repair		$   - 0

		551-2567-491.43-21		Computer Equipment Repair		$   - 0

		551-2567-491.43-50		Maintenance Service Cont.		$   1,000.00

		Repairs & Maintenance Total				$   61,500.00



		Rentals

		551-2567-491.44-20		Equipment & Vehicle Rent		$   - 0

		551-2567-491.44-30		Operating Leases		$   500.00

		Rentals Total				$   500.00

		Insurance 

		551-2567-491.52-10		Property Insurance		$   93,455.00

		551-2567-491.52-20		Automobile Liability		$   - 0

		551-2567-491.52-30		General Liability		$   - 0

		Insurance Total				$   93,455.00



		Communications 

		551-2567-491.53-20		Cellular Phone Service		$   - 0

		551-2567-491.53-30		Radio Systems		$   - 0

		551-2567-491.53-60		Other Communications		$   - 0

		Communications Total				$   - 0



		Advertising & Printing

		551-2567-491.54-10		Legal Publications		$   - 0

		551-2567-491.55-10		Custom Printed Forms		$   - 0

		Advertising & Printing Total				$   - 0



		Travel

		551-2567-491.56-60		In State Travel Expenses		$   - 0

		551-2567-491.57-60		Out of State Travel Exp 		$   - 0

		Travel Total				$   - 0



		Education

		551-2567-491.59-10		Due & Membership Instate		$   - 0

		551-2567-491.59-11		Dues & Membership Outstate		$   - 0

		551-2567-491.59-20		Seminar & Conf. Instate		$   - 0

		551-2567-491.59-21		Seminar & Conf. Outstate		$   - 0

		551-2567-491-59.30		Reference Materials		$   2,500.00

		Education Total				$   2,500.00



		General Supplies

		551-2567-491.61-10		Office Supplies		$   - 0

		551-2567-491.61-45		Janitorial Supplies		$   20,000.00

		551-2567-491.61-50		Postage		$   - 0

		General Supplies Total				$   20,000.00



		Energy

		551-2567-491.62-10		Gasoline		$   20,500.00

		551-2567-491.62-12		Other Fuels		$   50,000.00

		551-2567-491.62-50		Natural Gas		$   43,961.00

		551-2567-491.62-51		Electricity		$   66,839.00

		551-2567-491.62-52		Propane 		$   500.00

		Energy Total				$   181,800.00



		Miscellaneous

		551-2567-491.68-10		Miscellaneous		$   - 0

		551-2567-491.68-50		Safety Compliance		$   - 0

		Miscellaneous Total				$   - 0



		Bad Debt

		551-2567-491.68-10		Bad Debt		$   - 0

		551-2567-491.80-12		Special Assessment Princ		$   - 0

		551-2567-491.80-21		Interest on Other Debt		$   - 0

		Miscellaneous Total				$   - 0



		DIV 67 Facility Preventative Maintenance Total				$   663,470.00





2568

		DIV 68 Mobility Management



		Account Number		Account Description

		Salaries

		551-2568-491.11-00		Full Time Staff		$   100,166.00

		551-2568-491.11-02		Full Time Banked Sick		$   2,859.00

		Salaries Total				$   103,025.00



		Employee Benefits

		551-2568-491.20-01		Health Insurance		$   22,506.00

		551-2568-491.20-03		Dental Insurance		$   611.00

		551-2568-491.20-04		Long Term Disability		$   229.00

		551-2568-491.21-01		FICA 6.2%		$   5,997.00

		551-2568-491.21-02		Medicare 1.45%		$   1,402.00

		551-2568-491.22-04		NDPERS Pension 5.26%		$   9,276.00

		551-2568-491.25-00		Workers Compensation		$   - 0

		Employee Benefits Total				$   40,021.00



		Communications 

		551-2568-491.53-20		Cellular Phone Service		$   550.00

		Communications Total				$   550.00



		Advertising & Printing

		551-2568-491.54-11		Marketing		$   500.00

		551-2568-491.55-10		Custom Printed Forms		$   2,000.00

		Advertising & Printing Total				$   2,500.00



		Travel

		551-2568-491.56-60		In State Travel Expenses		$   750.00

		551-2568-491.57-60		Out of State Travel Exp 		$   1,250.00

		Travel Total				$   2,000.00



		Education

		551-2568-491.59-12		Dues & Membership		$   500.00

		551-2568-491.59-20		Seminar & Conf. Instate		$   100.00

		Education Total				$   600.00



		General Supplies

		551-2568-491.61-10		Office Supplies		$   - 0

		551-2568-491.61-50		Postage		$   - 0

		General Supplies Total				$   - 0



		DIV 68 Mobility Management Total				$   148,696.00





2569

		DIV 69 Transit Maintce Facility



		Account Number		Account Description

		Salaries

		551-2569-491.11-00		Full Time Staff		$   - 0

		551-2569-491.11-01		Full Time - Overtime		$   - 0

		551-2569-491.11-02		Full Time Banked Sick		$   - 0

		551-2569-491.13-00		Part Time W/ Benefits		$   - 0

		551-2569-491.13-01		Part Time W/ Benefits - Overtime		$   - 0

		551-2569-491.14-00		Temporary/Seasonal 		$   - 0

		551-2569-491.14-01		Temporary/Seasonal - Overtime		$   - 0

		Salaries Total				$   - 0



		Employee Benefits

		551-2569-491.20-01		Health Insurance		$   - 0

		551-2569-491.20-03		Dental Insurance		$   - 0

		551-2569-491.20-04		Long Term Disability		$   - 0

		551-2569-491.21-01		FICA 6.2%		$   - 0

		551-2569-491.21-02		Medicare 1.45%		$   - 0

		551-2569-491.22-01		City Pension 5.5% 		$   - 0

		551-2569-491.22-04		NDPERS Pension 5.26%		$   - 0

		551-2569-491.22-05		NDPERS/City Pension .88%		$   - 0

		551-2569-491.22-06		Actuarial Contributions		$   - 0

		551-2569-491.24-00		Unemployment Compensation		$   - 0

		551-2569-491.25-00		Workers Compensation		$   - 0

		Employee Benefits Total				$   - 0



		Other Services

		551-2569-491.34-15		Computer Services		$   - 0

		551-2569-491.38-99		Other Services		$   - 0

		551-2569-491.41-05		Water and Sewer		$   - 0

		551-2569-491.42-05		Custodial Services		$   - 0

		551-2569-491.42-10		Grounds Maint. Services		$   - 0

		551-2569-491.42-15		Garbage Pickup 		$   - 0

		551-2569-491.42-21		Snow Hauling 		$   - 0

		Other Services Total				$   - 0



		Repairs & Maintenance 

		551-2569-491.43-05		Freight Cost		$   - 0

		551-2569-491.43-10		Building Repairs		$   - 0

		551-2569-491.43-20		General Equipment Repair		$   - 0

		551-2569-491.43-21		Computer Equipment Repair		$   - 0

		551-2569-491.43-25		Bus Repairs / Parts		$   - 0

		551-2569-491.43-30		Outside Mechanic Svc		$   - 0

		551-2569-491.43-50		Maintenance Service Cont.		$   - 0

		551-2569-491.43-90		Other Repairs		$   - 0

		Repairs & Maintenance Total				$   - 0



		Rentals

		551-2569-491.44-20		Equipment & Vehicle Rent		$   - 0

		551-2569-491.44-30		Operating Leases		$   - 0

		Rentals Total				$   - 0



		Insurance 

		551-2569-491.52-10		Property Insurance		$   - 0

		Insurance Total				$   - 0



		Communications 

		551-2569-491.53-20		Cellular Phone Service		$   - 0

		551-2569-491.53-30		Radio Systems		$   - 0

		551-2569-491.53-60		Other Communications		$   - 0

		Communications Total				$   - 0



		Advertising & Printing

		551-2569-491.54-11		Advertising/Marketing		$   - 0

		551-2569-491.54-10		Legal Publications		$   - 0

		551-2569-491.55-10		Custom Printed Forms 		$   - 0

		Advertising & Printing Total				$   - 0



		Travel

		551-2569-491.56-60		In State Travel Expenses		$   - 0

		551-2569-491.57-60		Out of State Travel Exp 		$   - 0

		Travel Total				$   - 0



		Education

		551-2569-491.59-10		Due & Membership Instate		$   - 0

		551-2569-491.59-12		Dues & Membership Outstate		$   - 0

		551-2569-491.59-20		Seminar & Conf. Instate		$   - 0

		551-2569-491.59-21		Seminar & Conf. Outstate		$   - 0

		551-2569-491.59-30		Reference Materials 		$   - 0

		Education Total				$   - 0



		General Supplies

		551-2569-491.61-10		Office Supplies		$   - 0

		551-2569-491.61-30		Vehicle Repair Supplies		$   - 0

		551-2569-491.61-40		General Supplies		$   - 0

		551-2569-491.61-41		Small Tools		$   - 0

		551-2569-491.61-45		Janitorial Supplies		$   - 0

		551-2561-491.61-50		Postage		$   - 0

		General Supplies Total				$   - 0



		Energy

		551-2569-491.62-10		Gasoline		$   - 0

		551-2569-491.62-12		Other Fuels		$   - 0

		551-2569-491.62-50		Natural Gas		$   - 0

		551-2569-491.62-51		Electricity		$   - 0

		551-2569-491.62-52		Propane 		$   - 0

		Energy Total				$   - 0



		Miscellaneous

		551-2569-491.64-10		Uniforms/ Clothing (Shop Uniforms)		$   - 0

		551-2569-491.64-10		Uniforms/ Clothing (Driver Uniforms)		$   - 0

		551-2569-491.68-10		Miscellaneous		$   - 0

		551-2569-491.68-50		Safety Compliance		$   - 0

		Miscellaneous Total				$   - 0



		Bad Debt

		551-2569-491.69-10		Bad Debt		$   - 0

		Miscellaneous Total				$   - 0



		DIV 69 Transit Maintce Facility Total				$   - 0





Local Revenue

		Fund 551 Public Transportation Op



		Account Number		Account Description

		337 - Local Government Grants

		68 00		Misc. Local Grants		$   - 0

		Local Government Grants Total				$   - 0



		343 - Public Transportation

		10 01		Line Transit Farebox		$   299,756.00

		10 02		Line Transit Pass Revenue		$   548,734.00

		10 04		Line Transit Advertising		$   121,115.00

		10 06		Line Transit - UPass		$   106,205.00

		20 01		Paratransit Fares		$   34,560.00

		20 02		Paratransit Coupon Books		$   201,045.00

		20 03		Paratransit Other Fees		$   - 0

		30 02		Concessions & Vending		$   - 0

		30 03		Farebox Cards		$   5,670.00

		Public Transportation Total				$   1,317,085.00



		351 - Fines

		60 01		Fixed Route		$   - 0

		60 02		Paratransit		$   - 0

		Fines Total				$   - 0



		361 - Miscellaneous Revenue

		18 01		Fixed Route Ins Proceeds		$   30,000.00

		61 21		Transit Maintce Facility		$   6,000.00

		75 02		PFM Pcard Rebates Transit		$   15,000.00

		85 20		Bench Advertising		$   5,800.00

		99 00		Miscellaneous		$   1,000.00

		Miscellaneous Revenue Total				$   57,800.00



		Local Revenue Total				$   1,374,885.00





State Revenue

		Fund 551 Public Transportation Op

		334 - State Grants

		10 35		State Share FEMA		$   - 0				*$393,000 additional state funds possible

		10 36		ND Dept of Emergency Serv		$   - 0

		10 40		CMAQ Transit Operating		$   - 0

		10 90		Misc State Grants		$   - 0

		State Operating Grants Total				$   - 0



		335 - State Shared Revenues

		80-00		State Aid for Transport		$   618,324.00

		80 00		State Aid for Transport		$   424,000.00				Paratransit Only

		State Shared Revenues Total				$   1,042,324.00



		State Revenue Total				$   1,042,324.00





5307 - Allocations

				2025 TOTAL 5307 APPORTIONMENT						$   3,054,746										NOTE:

								Monthly Amount		$   254,562.18										Federal Revenues will be applied to the billings for Periods 2 -13 in order to align with the payment cycles for the First Transit invoices.

				Apportionment Calculation # 1 - Population



						Service Area Population within TMA														913531

						Population		Area (mi2)		Population Density		%		Low Income						306777

				Fargo		125,990		50.77		2,481.6		76.54%		16,253						1784998

				West Fargo		38,626		14.72		2,624.0		23.46%		2,627						49440

				NDSU		0		0.00		ERROR:#DIV/0!		0.00%		0

				TOTALS		164,616		65.49		2,513.61		100%		18,879						3054746



				25% of 90.8% of Remaining Apportionment						$   693,427

								Fargo		$   530,719

								West Fargo		$   162,708

				Apportionment Calculation # 2 - Population x Density

						Population		Population Density		Population x Density		%

				Fargo		125,990		2,481.6		312,654,719		75.52%

				West Fargo		38,626		2,624.0		101,356,513		24.48%

				Total						414,011,233



				25% of 90.8% of Remaining Apportionment						$   693,427

								Fargo		$   523,665

								West Fargo		$   169,762

				Apportionment Calculation # 3 - Bus Revenue Miles



				50% of 90.8% of Remaining Apportionment						$   1,386,855

				Fargo Revenue Miles		733,696		85.66%		$   1,188,014

				West Fargo Revenue Miles		40,632		4.74%		$   65,793

				NDSU Revenue Miles		82,168		9.59%		$   133,048

						856,496



				Apportionment Calculation # 4 - Bus Incentive



				9.2% of Remaining Apportionment						$   281,037

				Bus Passenger Miles x Bus Passenger Miles/Operating Expenses



				Fargo Passenger Miles		2,721,598		Fargo Operating Expenses		8,014,690.88		924,189.81

				West Fargo Passenger Miles		207,832		West Fargo Operating Expenses		749,656.75		57,618.56

				NDSU Passenger Miles		483,233		NDSU Operating Expenses		898,641.34		259,852.43

						3,412,663				9,662,988.97		1,241,660.80



				Fargo		74.43%		$   209,180

				West Fargo		4.64%		$   13,041

				NDSU		20.93%		$   58,815





5310 Allocations

		5310 Allocation		$   241,922.28								5310 - Mobility Manager

		Total Project		$   302,402.85								1156-2025-2

		Mobility  Management		$   148,696.00								MM Salary		119,141.00

		Remaing 5310 Funds		$   153,706.85		Capital						Monthly		9,928.42		Periods 2-13

		Local Share of Remaining		$30,741		Capital



				Revenue Hours		%		Share

		Fargo Fixed		55,834.66		46.09%		14,167.49

		Moorhead/Dilworth Fixed		33,707.00		27.82%		8,552.82

		West Fargo Fixed		2,473.34		2.04%		627.59

		Fargo Para		18,923.00		15.62%		4,801.52

		Moorhead/Dilworth Para		5,350.00		4.42%		1,357.51

		West Fargo Para		4,865.00		4.02%		1,234.45

				121,153.00		100.00%		30,741.37







YTD GL Tie Out

		City of Fargo

		Monthly Cost Allocation

		Expense GL YTD Summary

				Period 1		Period 2		Period 3		Period 4		Period 5		Period 6		Period 7		Period 8		Period 9		Period 10		Period 11		Period 12		Period 13		Period 14		Total				YTD GL		Variance

		Dept/Div

		2561		25,004.35		710,528.21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		735,532.56				735,532.56		- 0

		2562		10,904.27		209,963.81		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		220,868.08				220,868.08		- 0

		2563		12,930.57		56,718.95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		69,649.52				69,649.52		- 0

		2564		3,039.00		4,478.70		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,517.70				7,517.70		- 0

		2566		(1,189.75)		25,993.56		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		24,803.81				24,803.81		- 0

		2568		7,245.35		10,450.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,695.73				17,695.73		- 0

		2569		240,049.04		294,147.29		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		534,196.33				534,196.33		- 0

		Total GL		297,982.83		1,312,280.90		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,610,263.73				1,610,263.73		- 0

				- 0		- 0																														- 0

		Adjustments:

		OH Cost Allocation		68,575.84

Wyatt Papenfuss: Wyatt Papenfuss:
2025 P1 incorrectly posted the OH expense, so we manually added it to the billing. This was corrected in 2025 P2 with #1 the reversal, and #2 the usual monthly OH entry, so the current period shows double the expense.		(68,575.84)

Wyatt Papenfuss: Wyatt Papenfuss:
2025 P1 incorrectly posted the OH expense, so we manually added it to the billing. This was corrected in 2025 P2 with #1 the reversal, and #2 the usual monthly OH entry, so the current period shows double the expense.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Annual Accruals:																														- 0

		Property Tax		(36.43)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(36.43)

		Inventory		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vacation Payable		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sick Leave Payable		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Fargo Only:		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Adjusted GL		366,522.24		1,243,705.06		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,610,227.30

		Monthly Agency Total		(366,522.24)		(15,235,269.02)																										(15,601,791.26)

		Variance		- 0		(13,991,563.96)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13,991,563.96)



		Revenue GL YTD Summary																																		YTD GL		Variance

		Total		443,182.75		560,451.85		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,003,634.60				1,003,634.60		- 0

		Prior Month Agency Share		- 0		(103,329.30)

																																				- 0		- 0

		Advanced Grant Share

		5307 Appt. Calc. #1 - Population		- 0		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		- 0		8,321,128.62		33,602,208.09

		5307 Appt. Calc. #2 - Population X Density		- 0		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		693,427.39		- 0		8,321,128.62

		5307 Appt. Calc. #3 - Bus Revenue Miles		- 0		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		1,386,854.77		- 0		16,642,257.24

		5307 Appt. Calc. #4 - Bus Incentive		- 0		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		281,036.65		- 0		3,372,439.79

		5310 Mobility Management		- 0		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		9,928.42		- 0		119,141.00		- 0

		Adjustments:

		Fargo Local Share		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		(291,666.67)		- 0		- 0		(3,500,000.04)

		Fargo OH Cost Allocation		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		(20,693.58)		- 0		- 0		(248,322.96)



		Adjusted GL		130,822.50		3,209,436.91		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		3,064,674.61		- 0		33,027,772.28

		Monthly Agency - Local 		(130,822.50)		(1,374,885.00)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,055,544.56

		Monthly Agency - Federal & State		- 0		(3,173,887.19)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,173,887.19)

		Variance		0.00		(1,339,335.28)		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		2,752,314.36		3,064,674.61		- 0		95,909,429.65









City of Fargo Transit 
Annual Revenue Sources – Grants and Local Funds 

FEDERAL FEDERAL FEDERAL FEDERAL LOCAL NORTH DAKOTA NORTH DAKOTA
5307 * CARES ** ARPA ** 5339 & 5310 *** FUNDS **** STATE AID ***** STATE AID ******

OPERATING ONE-TIME ONE-TIME CAPITAL PROVIDED BY ADDITIONAL
(formula federal funds) AWARD AWARD PASS THROUGH CITY BIENNIUM
 CAPITAL & CAPITAL &  PARATRANSIT

Fiscal OPERATING OPERATING
Year (Oct 1 - Sept 30) (Oct 1 - Sept 30) (Oct 1 - Sept 30) (Jul 1 - Jun 30) (Jul 1 - Jun 30)

2020 2,807,164$                         7,936,636$            1,817,436$            399,481$                          499,892$                          
2021 2,602,232$                         3,130,087$            777,072$                2,503,733$                      386,865$                          
2022 3,490,398$                         65,664$                  2,237,171$                      475,272$                          
2023 3,572,115$                         2,112,649$            2,656,417$                      395,161$                          
2024 2,965,773$                         2,419,100$            5,089,497$                      548,535$                          
2025 2,924,597$                         1,578,579$            5,473,838$                      618,384$                          849,274$                            

* 5307 FEDERAL operating funds received directly by City
** CARES & ARPA one-time 100% funding (no match required) FEDERAL allocations to City and could be used as operating or capital

*** 5339 & 5310 are FEDERAL pass through funds (pass through State as capital grants)
**** LOCAL funds provided by the City as either operating or capital 

***** STATE AID funds are the only funds provided by the State of ND to Urban Transit  
****** STATE AID funds awarded for current biennium for Paratransit through SB2254  
NOTE: In 2024, with change in UZA to large urban, federal 5310 & 5339 capital funds now come directly to the City of Fargo but State funds also made available

Amounts are approved grant amounts.

CITY OF FARGO TRANSIT FUNDING
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		CITY OF FARGO TRANSIT FUNDING

				FEDERAL		FEDERAL		FEDERAL		FEDERAL 		LOCAL 		NORTH DAKOTA		NORTH DAKOTA

				5307 *		CARES **		ARPA **		5339 & 5310 ***		FUNDS ****		STATE AID *****		STATE AID ******

				OPERATING		ONE-TIME 		ONE-TIME		CAPITAL		PROVIDED BY				ADDITIONAL

				(formula federal funds)		AWARD		AWARD		PASS THROUGH		CITY				BIENNIUM

				 		CAPITAL &		CAPITAL &		 						PARATRANSIT

		Fiscal				OPERATING		OPERATING

		Year		(Oct 1 - Sept 30)		(Oct 1 - Sept 30)		(Oct 1 - Sept 30)						(Jul 1 - Jun 30)		(Jul 1 - Jun 30)



		2019		$   2,732,618						$   3,257,713		$   2,571,027		$   494,275		$   494,275

		2020		$   2,807,164		$   7,936,636				$   1,817,436		$   399,481		$   499,892

		2021		$   2,602,232				$   3,130,087		$   777,072		$   2,503,733		$   386,865

		2022		$   3,490,398						$   65,664		$   2,237,171		$   475,272

		2023		$   3,572,115						$   2,112,649		$   2,656,417		$   395,161

		2024		$   2,965,773						$   2,419,100		$   5,089,497		$   548,535

		2025		$   2,924,597						$   1,578,579		$   5,473,838		$   618,384		$   849,274

		*		5307 FEDERAL operating funds received directly by City

		**		CARES & ARPA one-time 100% funding (no match required) FEDERAL allocations to City and could be used as operating or capital

		***		5339 & 5310 are FEDERAL pass through funds (pass through State as capital grants)

		****		LOCAL funds provided by the City as either operating or capital 

		*****		STATE AID funds are the only funds provided by the State of ND to Urban Transit  

		******		STATE AID funds awarded for current biennium for Paratransit through SB2254  

		NOTE:		In 2024, with change in UZA to large urban, federal 5310 & 5339 capital funds now come directly to the City of Fargo but State funds also made available

				Amounts are approved grant amounts.
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Transit 
2026-2027 
Fleet and
Capital 
Needs

Request Description

Replace
ment* 

(R), 
Expansio

n (E), 
New (N) 

Funding 
Source 
(cash, 
grants, 
loans, 
rates, 
sales 

tax)  LIST 
ALL

If grants 
or loans, 
identify 

the 
provider 

& 
expected 

terms

Total Project 
Budget (total 

cost)

2026 Total 
Expected COF 

Cash 
Obligation

TOTAL 2026 
Project 

Expense

COF 2026 
Cash 

Obligatio
n (i.e, not 
covered 

by 
grants, or 

loans

TOTAL 2027 
Project 

Expense

COF 2027 Cash 
Obligation 

(i.e, not 
covered by 
grants, or 

loans)

Update Bus Surveillance System - Includes replacing 
current surveillance system with updated cloud 
based system and replacing the driver monitoring 
surveillance system that is currently provided by our 
driver contractor.

R Grant FTA 5339     1,500,000.00      300,000.00 1,500,000 300,000  

Concrete and Bus Shelter Replacement R Grant FTA 5339         250,000.00        50,000.00 250,000     50,000    

Misc Support Equipment R Grant FTA 5339         150,000.00        30,000.00 150,000     30,000    

Expansion <30ft Bus for Paratransit E Grant FTA 5339         250,000.00        50,000.00 250,000            50,000              

Bus Equipment for Expansion E Grant FTA 5339           15,000.00           3,000.00 15,000              3,000                 

4 Replacement >30Ft Bus for Fixed Route (1220-1223) R Grant FTA 5339     2,700,000.00      540,000.00 2,700,000        540,000            

Bus Equipment for Replacements R Grant FTA 5339           60,000.00        12,000.00 60,000              12,000              

Misc Support Equipment R Grant FTA 5339         150,000.00        30,000.00 150,000            30,000              

4 Replacement <30ft Bus (8201,8211-8213) R Grant FTA 5339     1,000,000.00      200,000.00 1,000,000        200,000            

Bus Equipment for Replacements R Grant FTA 5339           45,000.00           9,000.00 45,000              9,000                 

Concrete and Bus Shelter Replacement - 6 R Grant FTA 5339         200,000.00        40,000.00 200,000            40,000              

Misc Support Equipment R Grant FTA 5339         110,000.00        22,000.00 110,000            22,000              

2 Replacement  >30ft Bus for Fixed Route (4151-4152) R Grant FTA 5339     1,450,000.00      290,000.00 1,450,000        290,000            

Bus Equipment for Replacements R Grant FTA 5339           30,000.00           6,000.00 30,000              6,000                 

Future Facility Needs; 2018 facility study 
recommendations & recent developments

R Grant FTA 5339        20,000,000.00     4,000,000.00 


Sheet1

		Request Description		Replacement* (R), Expansion (E), New (N) 		Funding Source (cash, grants, loans, rates, sales tax)  LIST ALL		If grants or loans, identify the provider & expected terms		Total Project Budget (total cost)		2026 Total Expected COF Cash Obligation		TOTAL 2026 Project Expense		COF 2026 Cash Obligation (i.e, not covered by grants, or loans		TOTAL 2027 Project Expense		COF 2027 Cash Obligation (i.e, not covered by grants, or loans)

		Update Bus Surveillance System - Includes replacing current surveillance system with updated cloud based system and replacing the driver monitoring surveillance system that is currently provided by our driver contractor.		R		Grant		FTA 5339		1,500,000.00		300,000.00		1,500,000		300,000

		Concrete and Bus Shelter Replacement		R		Grant		FTA 5339		250,000.00		50,000.00		250,000		50,000

		Misc Support Equipment		R		Grant		FTA 5339		150,000.00		30,000.00		150,000		30,000

		Expansion <30ft Bus for Paratransit		E		Grant		FTA 5339		250,000.00		50,000.00						250,000		50,000

		Bus Equipment for Expansion		E		Grant		FTA 5339		15,000.00		3,000.00						15,000		3,000

		4 Replacement >30Ft Bus for Fixed Route (1220-1223) 		R		Grant		FTA 5339		2,700,000.00		540,000.00						2,700,000		540,000

		Bus Equipment for Replacements 		R		Grant		FTA 5339		60,000.00		12,000.00						60,000		12,000

		Misc Support Equipment		R		Grant		FTA 5339		150,000.00		30,000.00						150,000		30,000

		4 Replacement <30ft Bus (8201,8211-8213)		R		Grant		FTA 5339		1,000,000.00		200,000.00						1,000,000		200,000

		Bus Equipment for Replacements		R		Grant		FTA 5339		45,000.00		9,000.00						45,000		9,000

		Concrete and Bus Shelter Replacement - 6		R		Grant		FTA 5339		200,000.00		40,000.00						200,000		40,000

		Misc Support Equipment		R		Grant		FTA 5339		110,000.00		22,000.00						110,000		22,000

		2 Replacement  >30ft Bus for Fixed Route (4151-4152)		R		Grant		FTA 5339		1,450,000.00		290,000.00						1,450,000		290,000

		Bus Equipment for Replacements		R		Grant		FTA 5339		30,000.00		6,000.00						30,000		6,000

		Future Facility Needs; 2018 facility study recommendations & recent developments		R		Grant		FTA 5339		 		 						20,000,000.00		4,000,000.00







City of Fargo Transit (MATBUS) Operational Challenges

• The local share contribution to the transit system remains a priority commitment, however, the 
support at recent levels has been challenging and even while working diligently to maintain 
expenses in a fiscally responsible manner, there were recent discussions of route adjustments 
in addition to cash fare increases. The public who support and utilize transit for employment 
and overall universal access expressed strong concerns about any reductions in service at open 
houses/informational sessions and public hearings.  

• The current federal funding transportation bill will expire next year, leaving an uncertain and 
unpredictable funding future.

• Capital investments continue to be critical yet the local match for available federal funds is 
another challenge.  The capital investment in the system’s infrastructure is necessary and 
leveraging funds is crucial.

• The North Dakota State Aid formula is based on elderly and disabled rides while there is no 
funding general fixed route ridership; Fargo & West Fargo make up approximately 40% of the 
State’s elderly and disabled rides and approximately 50% of all general fixed route rides in the 
State.

• The change to the metro area designation introduced more extensive program oversight and 
management required to administer the added programs and reporting.



Questions/Comments?

Julie Bommelman
City of Fargo Transit Director
jbommelman@fargond.gov

701.476.6737

Cole Swingen
City of Fargo Assistant Transit Director – Operations

cswingen@fargond.gov
701.476.5989

THANK YOU

City of Fargo Transit (MATBUS)

mailto:jbommelman@fargond.gov
mailto:cswingen@fargond.gov
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