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BEAD
Broadband Equity, Access, & Deployment

▪ A Reminder of What BEAD Does

▪ The BEAD program provides funding to eligible entities and territories for 

broadband planning, deployment, mapping, and adoption activities, with 

the primary purpose of expanding high-speed internet access, administered 

by the National Telecommunications and Information Administration 

(NTIA).

▪ $130,162,800: North Dakota BEAD allocation, including proposal development, planning, 

and administrative expense.

▪ $102,083,827: Approximate allocation remaining for “non-deployment,” awaiting NTIA 

notice.

▪ North Dakota’s deployment subgrantee selection process was conducted in alignment 

with the initial proposal approved by NTIA as amended by the June 6, 2025, 

Restructuring Policy Notice (RPN).
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BEAD

▪ The subgrantee selection process and NTIA approval took more than a year 

(September 2024 through November 2025).

▪ As a result of the selection process, North Dakota was able to secure 100% 

coverage to all unserved/underserved locations.

▪ 257 locations (BEK) and 22 locations (Midco) approved by NTIA in November 2025

▪ BEK sub-award $5,942,467.35 (match: $1,980,822.46); Midco sub-award $191,501.00 

(match: $63,834.00).
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In Progress

2022 2023 2024 2025 2026

Letter of 

Intent

5-Year Action 

Plan

Monitoring

Final Proposal

North Dakota BEAD Timeline

Initial Proposal
Due 180 days after new data maps 
and Notice of Available Amounts

Due 365 days after 
Initial Proposal Construction

Construction anticipated to be 
complete year-end 2027, 
Performance Monitoring, 5 years 

2027 2032

Planning Implementation

o----------~o-----~o~----~o~--------•l-----~e~----•➔ 
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ND Has Traveled a Long Road
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1. Submission of 

BEAD Plan:

Summer 2023

2. Submission of BEAD 

Initial Proposal Volume 

I, II and Funding 

Request

Winter 2024

3. NTIA Approval of 

Initial Proposal 

Volume I

Spring 2024

4. BEAD Challenge 

Process

Spring 2024 - Summer 

2024 

5.  NTIA Approval of 

Initial Proposal 

Volume II and 

Funding Request

September 2024

6. Initial Deployment 

Application Round

Fall 2024 – Winter 

2025

7. Subsequent 

Deployment Application 

Rounds

Winter 2025 – Spring 2025

Conduct Stakeholder 

Engagement, Desktop 

Research, and Geospatial 

Analysis to Inform 

Development of Federal 

Documents

Summer 2023

Publicly post 

documents and 

solicit input from 

community 

Fall 2023

9. BEAD 

Final 

Proposal

Fall 2025

14. BEAD 

Implementation 

January  

2026 Onward

8. 

Restructuring 

Policy Notice

June 2025

10. Unlicensed Fixed 

Wireless (ULFW) 

June 17-July 1, 2025

11. Benefit of the 

Bargain (BoTB) 

Round 

July 3-July 17, 

2025

12. Best and 

Final Offer 

(BAFO)/Best and 

Final Round 

(BAFR)

September-

October 2025

13. Notice 

of Award

January 

2025
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Deployment Project Areas & Awards
Refined Through Multiple Application Rounds

BEK

Awarded Projects: 1

Awarded Locations: 192 BSLs

Cost Per Location: $32,000

Total Request: $6.1 million

Total Match: $2 million

Midco

Awarded Projects: 2

Awarded Locations: 95 BSLs

Cost Per Location: $5,000 – $6,000

Total Request: $489,000

Total Match: $339,000

Subgrantee Selection
Voided by BEAD Restructuring Policy Notice

BEK

Awarded Projects: 4

Awarded Locations: 279

Cost Per Location: $1,000- $50,000

Total Request: $6.5 million

Total Match: $2 million

Midco

Awarded Projects: 1

Awarded Locations: 22

Cost Per Location: $8,000

Total Request: ~$192,000

Total Match: ~$63,800

Benefit of the Bargain
Open to All Provider Types

Best and Final Round
NTIA-Mandated Renegotiation

BEK

Awarded Projects: 1

Awarded Locations: 257

Cost Per Location: $23,000

Total Request: $5.9 million 

Total Match: ~$2 million

Midco

Awarded Projects: 1

Awarded Locations: 22

Cost Per Location: $8,000

Total Request: ~$192,000

Total Match: ~$63,800

Best and Final Offer
3-Day, NTIA-Mandated Renegotiation

BEK

Awarded Projects: 4

Awarded Locations: 279

Cost Per Location: $1,000- $45,000 

Total Request: $6.5 million 

Total Match: ~$2 million

Midco

Awarded Projects: 1

Awarded Locations: 22

Cost Per Location: $8,000

Total Request: ~$192,000

Total Match: ~$63,800

Preliminary subgrantee selection process 

(not finalized): 

• MIDCO’s bids overlapped with 

locations in BEK’s proposed project 

area

• Overlapped locations were pulled out 

for competitive bid, with MIDCO 

leading based on evaluation criteria

• Process was halted because of June 

2025 NTIA “Benefit of the Bargain” 

Notice of Award

“Benefit of the Bargain” process updated 

original project areas were updated with 

new, competitive project locations

• With cost now the primary 

evaluation component, BEK’s 

competitive bids were significantly 

below MIDCO’s submissions

• However, NTIA felt the costs still 

were high, leading to further rounds

• BAFO request triggered by 

undisclosed price caps based on 

NTIA’s proprietary cost models

• BEK increased match to meet BAFO 

requirement for a project area

• BAFR triggered by undisclosed price 

caps based on NTIA’s proprietary cost 

models

• 15 BEK BEAD locations were 

alternatively funded through CPF 

ExteND (savings from closed projects), 

lowering BEK’s bid and ensuring 

locations would not be deemed “too 

expensive to serve” by NTIA

• NTIA approved in Mid-November 2025
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Application Round Results

Benefit of the Bargain + Best and Final Offer | 5 Project Areas

Project Area BSLs BEK Bid Midco Bid Starlink Bid Outcome

Project Area B1 180 Yes Incomplete Uncontested; BEK win

Project Area B2 60 Yes Yes Incomplete Deconfliction Round; BEK win, lowest funding request

Project Area B3 32 Yes Yes Incomplete Deconfliction Round; BEK win, lowest funding request

Project Area B4 7 Yes Incomplete Uncontested; BEK win

Project Area B5 22 Yes Incomplete Uncontested; Midco win

Subgrantee Selection (Results Voided by BEAD Restructuring Policy Notice) | 3 Project Areas

Project Area BSLs BEK Bid Midco Bid Outcome

Project Area 1 192 Yes Uncontested; BEK leading

Project Area 2 34 Yes Yes Deconfliction Round; Midco leading, based on criteria

Project Area 3 61 Yes Yes Deconfliction Round; Midco leading, based on criteria

Best and Final Round | Only 2 Project Areas Required by NTIA to Be Offered to All Bidders for These Projects (BEK and Starlink) for Rebid

Project Area BSLs BEK Bid Outcome

Project Area B1 (Rebid) 180 Yes
Uncontested; BEK win; 15 locations were eligible for CPF ExteND and were 
removed from rebid (binding federal commitment, no longer eligible for BEAD 
funding)

Project Area B4 (Rebid) 7 7 locations were eligible for CPF ExteND and eliminated from rebid, no longer eligible for BEAD funding



NTIA Required Cost Reductions
Or List as 'Too Expensive to Serve'

Additional Information 

and dense t nio c11nopy. The Eli 'b lo Entity has 72 hours to o @Hill applic11nts for the pro· 11ct 1111111, regardLHs o priority bro11dband classi lc.ition 
an opponun ltyto negotiat~ their appUcatlon below tM ll'lresnold or to confi rm that the applicant Ms pro~ldeCI Its Lowest cost proposal. iM 

Eligible Entity must select the lowest cost proposal, regardless of priority broadband class ification. The threshold fortihrs Eligible Entity is: 

!r Sect ion 3 .4 o f the B EAD Rest ruct uring Po li cy Notice, N T IA "' . .. reserves the r ight t o reject a n y propose d dep loyment pro j ect or s p ecifi c BS L 

~ct ion for w hich costs to deploy a re excessive, as determined by NTIA based on t h e cost c haract e ri st ic s of t he area to be served ." Fo r 
:ts rep re sented i n th e Between 65t h --85th Pe rcent ile CSV fi le, o r pro jects moved be low t he 85th Pe rcentile aft e r negot iations : Based on the 

itted Deployment Pro j ects CSV, NT IA has identified pro j ects fo r whi ch cost s to dep loy cou ld b e excess ive ly cos tly and addit ional 
nation is required t o ju s t ify the Elig ib le Entity's s e lection of t hese projects. Please provide add itiona l info rmati on , inc lud ing: - A summary o f 

uating c i rcumstances to expla in the h igher cos ts (e.g., terra in/ topography, t ree canopy, d ensity of locat ions , Tri b a l Lands, o ther S46,5OO. 1110 EUglble Entity does not need to select a project that It deems Incapable ot serving the locat ions In ,questi on, Wl'latller because ol' 
technicalclefliciency, legal prohibiilion, or some other reason. If t he Eligible Entity success uUy negotiates below the th reshold, pro-vide addition 
i n1ormatlon fo r llho projllct 11s described for the 65~h-95th P€1roenti l€1 above. If th B Eligi ble Entity cannot n €1goti1lto below tM 95tih P8rc{mtile and 

TI stances as descri b e d ) - For proj ects tha t t ri gge red th e secondary scoring crit e ri a (w ithin 15 % of t h e cost of t h e select ed project ), a li st o f 

priori ty a pplica t ions received for the same genera l proj ect a rea. - Were n on -prio r i ty a ppli cat ions received for the same gen eral pro j ect 

(Yes / N o) o If yes, explain th e bas is for the non-pri o ri ty d e s ignatio n for the non-pri o rity p ropos a l s t o serve the same general proj ec t area 

01 Req u i rement 1 : Sub grantee 

Select ion Outcomes ' he Elig i b le Entity's p rovi s iona l awards must be in accord ance w ith Section 3.4 ot t he BEA D Res tructuring Po l icy Noti ce. 

he applicat ion of the methodology s ubmit t ed in Final Prop osa l Requirement 12 to each s pec ified project) When provid ing t h e above 

o n al information , pri oritize submitt ing in a format that i s s t ra ig htforvvard t o review. This w ill vary based on t he number of proj ects. In some 
;, emailing an attachment t o the Federal Program Officer may be more a ppropriate t h a n re s p ond ing v ia t ext i n t he NGP field . Fo r proj ects 

wh ich costs to dep loy margina lly exceed th e re f erence estimat e (i. e ., 85t h + 15% Pe rcen t ile) a nd cou ld be considered excessive ly costly. For 
these proj ect s , t he El~gible En ti ty,..h as 7_2__bo~rs t o renegotiat e w ith the pre lim inary awardee to lower t he proj ect cost b elow t h e thresho ld. The 
thres hold fo r t h is El1g1b te Entity is:--$46,500. If t he Elig ible Enti ty s uccessfully renegotiates be low the t hresh o ld , p rovide add i t iona l informat ion for 
the pro j ect as des c ri bed f or th e 65t h-85t h Percentile above. If the Eli g ib le En t ity is unable to r enegotiate w ith t h e prelim inary award ee t o Lower 

the pro j ect cost be low t he thresho ld, the Eligib l e Entity must proceed t o fi nal negoti a ti on w i th a ll a ppli cant.s tor that pro j ect a rea , regard less o f 
priority broadband classificat ion , as descri bed below. For proj ects re presented i n th e Over 85th + 1 5 % Percentile CSV fi le, o r pro ject s unab le to 

fo r wh ich costs t o depl oy a re exces s ive. T he EE may demonstrate extrao rdinary ci rcumstances to just i fy projects over t he 85th Pe rcentile t o 
N TIA. If t h e EE be lieves extraord inary circumst ances are pres ent, it shou ld make tt1at case in writ in g and proceed with working through the steps 

det ailed below. Exam p les of c ircumst ances th a t may be cons idered ext raord inary include regu latory proh i b it ions on specifi c tec hno logies , and 

iate their a pp lication b e low t he t h res h o ld or to confi rm t hat t h e applicant has p rovided it s lowest cost proposa l. The 
e lect the lowes t cost p roposal, rega rdless of priority b roadband c lass if i cati on . T he th reshold for t his Eligible En ti ty is: 

ion 

Entit y does not need t o select a proj ect t hat it deems incapab le o f serving the locat i ons in quest ion, wheth er b ecause of 
lega l p ro h ib i tion, o r some o t her rea s on . If t h e E li g ib le Entity s uccessfu lly negot ia t es below the thres hold, provide add ition 

o j ect as described for the 65th-85th Pe rcenti l e above. If t he Eligi b le Entity cannot negot iate below t he 85th Percenti le and 
ro·ect locations. 

wtiich cosliS to, i:le,p!oy msrgi111a1ty e.xceeCI ·1t1e rere:refl(e estimate (Le., 85th 15-% Pel'Centilel aflCI cou'ld be consiClerieCI ~essive ly co,stly. For 
• eso projtmts, tho lifai t E I ll sJ2. bo rs to r no oti al:@ with tM prnlim I nary awardc ll o tower tho project cost b low tho Uir@shold. 111 

t.nresMli:I fortl'lis El1g1bl Em1ty •. 46, -o . If tM Eligible Entity sue;cessrutfy nm-Ggotiates. Mlow tM lhttH!l old, pro.vii:le M C11t1ona1 mrormati1rn ror 
e p,rojectas de.scribed for the 65fu,85tlil Peroenti le above. If he Eligible Entiity is unable to re11egoti-atewit!h the preliminaryawardeeto lower 

p,rojectoost tietow me mrnsl'IOLCI , tllUl EIJ.sltlla E.ntl must proceM to 1 nal n1igotlia on wJui ail applicants tor tilat pro ec arna, regar(IL1iss or 
pri cril,y tiroa dband i:.lnsificaticn, as d escritied below. For projects repre~erned in the ,Over 85 h 15% Percentile CSV hle, er proJects unable o 



NTIA Then Required Another Round
Provider Chosen Solely Based on Lowest Cost
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J .Ad diitmoiil ail llnf,olimation 

20~5-10-2-4 , Pmgr~ m m_at , o IRev ew - Cu rnig requ1I red: IRu rsu~ nt to t~e RPNI Section 3A, NnA " .... 1rese1rves the r g~t ro reject any pm~~ed dlepl?yme nt project or ~P e,c lficl 

ecretary Is, rejec i ng the follo Ing two projects based on excessive cost:: B1EAD BARGAIN ROUND APPLIICATIO N-BEK COMM lll l/i4 IICATIONIS-WEST 1 we rage BEAD ,outla 
-45,000 BEAD BARGAJINI !ROUND AiPPUCATION-BEK COMMUNICATIONS- EAST 11 ave ge BEAD outlay $3A 0716 The Elig1bte Entity has 72 hou s to off,er all applica1IUs fo 
he pmject area, regard less of priority broadband classification, an oppormni•ry t,o negotiate ·their appllcat on . The Eligible Entity must select the lowest cost p oposa 
egardle.ss of priority broadband classiflcation1. The EUslble 1En1titydoes not iiileed to select a p:roj,ect that t deems in.capable of seNlng tJhe lloc:artions In questllon1, whethe 
eca use of tech Iii ical. deficiency, l,epl pr,ohi brtion m some: ,other reason. If tihe Eligible Entity ca r11not negotiate a less costly solution and NTIA does not approve ,ex raord i na­
ircumstances it must apply Reason Code 7X to the project locart!ons. 

Category Deficiency Additional Informat ion 

2025-10-24 Programmatic Review- C uring req uired: Pursuant to t he RPN Section 3.4, NTIA " .... reserves the right to reject any proposed deployment project or spec ific 
·~ · ·- 00 h .. >ho .,., ~~•ho ~ hho ••~ho .. ~. •ho 

~ecretary is rejecti ng the following two projects based on excessive cost: BEAD BARGAIN ROUND APPLICATION-BEK COMMUNICATIONS- WEST 1 average BEAD outla 
01 Requirement 1: Subgrantee The Eligible Entity's provisio nal awards must be in accordance with S,45,000 BEAD BARGAIN ROUND APPLICATION-BEK COMMUNICATIONS- EAST 1 average BEAD outlay $34,076 The Eligible Entity has 72 hours to offer all applica nts to 
Selection Outcomes Section 3.4 of the BEAD Restruc tu ring Policy Notice. he project area , regardless of priority broadband classification, an opportunity to negotiate their application. The Eligible Entity must select the lowest cost proposal 

egardless of priority broadband classification. The Eligible Entity does not need to select a project that it deems incapable of serving the locations in question, whethe 
Pe cause of technical deficiency, legal prohibition, or some other reason. If the Eligible Entity cannot negotiate a less costly solution and NTIA does not approve extraordinar 
pircumstances, it must apply Reason Code 7X to t he project locations. 

2025-10-24 Programm atic Review- C uring req uired: Pursuant to the RPN Section 3.4, NTIA " .... reserves the r ight to reject any proposed deployment project or specific 
,., •• ,ho.-.h ,-,,-,,-+,,.+,.. ,,a,,.,... 1..-,., 00 h, •ho "" nn •ho o~•• ..-,.f+h "'~""' +..-,. h,,. .. ~, +h,,. ,,_,, ; ,,.+,.,,.,.,.,,, 

ecretary is rejecti ng the followi ng two projects based on excessive cost: BEAD BARGAIN ROUND APPLICATION-BEK COMMUNICATIONS- WEST 1 average BEAD outla 
24 FPFR Consolidated Budget 

Complete the costs table in the Subawards tab. 
145,000 BEAD BARGAIN ROUND APPLICATION-BEK COMMUNICATIONS- EAST 1 average BEAD outlay $34,076 The Eligible Entity has 72 hours to offer all applicants fo 

arm - Subawards Tab he project area, rega rdless of priority broadband classification, an opportunity to negotiate their application. The Eligible Entity must select t he lowest cost proposal 
egard less of priority broadband classification. The Eligible Entity does not need to select a project that it deems incapable of serving the locations in question, whethe 

pecause of technical deficiency, legal prohibition, or some other reason. If the Eligible Entity cannot negotiate a less costly solution and NTIA does not approve extraordinar 
Pircumstances, it must apply Reason Code 7X to the project locations. 

2025- 0-24 Pmgra mm a t ic !Review - Curl nig, requ1I re d: Pu rnua nt to th.e APNI Sectlo 3.4, NTIIA " ..... 1re:s,eirves the right to reject any pm posed dleployme nt project or spec Ifie 

ecretary is, rejecting the fo lowing t o pr,ojects lbesed on excessive cost: B!EAO B.ARGAIIN ROUND AP!='UCATION~BEK COMMUNICATIONIS WEST 1 average BEAO ,outla 
.45,000 BEA!D BAR·GAI NI IRO UN D AiPPUCATION--B EK COMMUNICATIONS- EAST 11 average B1EAD ,outlay $3A 0716 The E igible Entity has 72 hours o o f,e r all applicants fo 
he priojec area, rega1rd less of priori y broadband classifica ion , an opportunity to negotiate their app lication. The El igible Entity m st sel,ect the lowest cost p oposa 
egatdless of p iority broadoand classification. The EU1ible Entity does not need to select .a p· oj,ect: that it deems incapable of serrving the locai ions in questiio,n1, - ethe 
eca use of tech ril ica1I de fie iency, l,ep l pro hi b"tion, or some ,other re-a son . If 'bhe Eligible En ity C81i11i10t negotiate a less costly solution and NTIA does not approve extraord i na 
ircumstances1 it must ap,ply Reason Code iX to the project locartlons. 



ND's BEAD Cost Per Location
Consistent With Initial CPF Numbers

• Total Locations Awarded: 2,274

• Average Cost Per Location: $16,382

Initial Round CPF Awards

Awardee

(Top 3 by CPL)

Location 

Count

Total CPF 

Award

CPF Cost per 

Location

West River 47 $4,549,827 $96,805 

NCC
(formerly Nemont)

45 $2,606,693 $57,927 

NCC/MVC 329 $8,834,688 $26,853 

BEAD’s average cost per location of $23,868 was for the final locations to enable 100 percent of all North Dakota locations to have high-

speed internet service.  

The cost was higher than the average CPF awards from 2023 but less than some of the awards at that time.



THANK YOU!

NORTH 

Dakota I Information Technology 
Be Legendary. 
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